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Company Name : Hanover Insurance Group
Company Sector : Insurance

Operating Geography : United States, North America, Global

About the Company : The Hanover Insurance Group, Inc. was founded in 1852 and is
headquartered in Worcester, Massachusetts. The company provides its products and services
into two categories: Individual Insurance and Business Insurance. Individual insurance offers
products such as home, motorcycle, recreational vehicles, auto, umbrella, watercraft,
condominium, home business, renters, and valuable items. The business segment covers
insurance that includes auto, business owner’s policy, cyber, general liability, international,
management liability, marine, professional liability, property, surety, umbrella and workers’
compensation. These products and services are provided to industries such as construction,
cultural institutions, educational institutions, financial institutions, healthcare, human services,
life sciences, manufacturers, professional services, real estate, retail, technology and
wholesalers. NerdWallet has ranked the company 4 out of 5 stars among the best car insurance
companies. In 2020, Hanover had 4,300 employees working in 27 states of the Unites States. It
stands at 542 positions in 2021 Fortune 500. In July 2021, Hanover announced that it is going to
invest in Hanover Lawyers Advantage and Hanover Healthcare Facilities Advantage, to enhance
its portfolio of highly specialized capabilities.

Hanover Insurance’s unique selling proposition or USP lies in being one of the leading regional
providers of Property and Casualty insurance products for individuals, families and businesses.
Hanover Insurance’s mission statement reads, “To help our partner agents and policyholders

prepare for and recover from the unexpected.”

Revenue :
$4,827 million - FY ending 31st December 2020 (y-0-y growth -1.3%)

$4,891 million - FY ending 31st December 2019
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SWOT Analysis :
The SWOT Analysis for Hanover Insurance Group is given below:
P
Strengths Weaknesses

1.Highly diversified business portfolio
covering variety of markets

2.Strong financial performance despite
pandemic

3.Unique policy bundling service attracts and
retains customers

4.Ranked among the best employers in North

America

1.Not present in all states across North
America

2.No option for online quotes

3.Numerous complaints of charging premiums

for cancelled policies

Opportunities

1.Further digitalize insurance value chain to
improve customer experience

2.Respond quickly to dynamic market
movements

3.Introduce digital self-service tools for

homeowner's insurance

e
Threats

1.Consumers shifting to non-traditional
insurance products

2.Stiff competition within the insurance
industry

3.Entry of Big Tech companies in insurance

industry
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The PESTLE Analysis for Hanover Insurance Group is given below:

!0!1 !1ca!

1.Uncertainty arising from Brexit

2.Global scrutiny on fossil fuel insurance

!COIIOI’[IIC&!

1.Economic growth in emerging economies

2.Fall in FDI due to COVID-19

!oc1a!

1.Rising demand for digital insurance tools
2.Ageing population leading to greater demand

for insurance

! EC! !IlO!OglC&!

1. Adoption of AI and machine learning in

insurance sector

Eegal

1.Change in requirements for auto insurance
due to emergence of EV
2.Anti-trust legislations to prevent insurance

monopolies

!nv1ronmen!a!

1.Effects of climate change on insurance

companies
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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