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Company Name : Mitsubishi UFJ Financial Group Inc.
Company Sector : Banking and Finance

Operating Geography : Japan, Asia, Global

About the Company :

Mitsubishi UFJ Financial Group, Inc. is a Japanese financial service and bank holding firm
headquartered in Chiyoda, Tokyo. On 1st October, 2005, Mitsubishi Tokyo Financial Group
(MTFG) and UFJ Holdings merged to establish the corporation. On January 1, 2006, the group's
two primary banking operations, Bank of Tokyo-Mitsubishi and UF] Bank, combined to form
MUFG Bank. MUFG is in charge of the Group's subsidiaries and the Group's company as a whole,
as well as all essential ancillary businesses. MUFG has a global network of approximately 2,700
locations spanning the Americas, Europe, the Middle East and Africa, Asia, and Oceania.
Commercial banking, trust banking, securities, credit cards, consumer financing, asset
management, and leasing are among the services provided by the Group, which has over 180,000
people. In addition to treasury operations, the company provides sales and trading (S&T) services
to its customers in the areas of interest rates, bonds, currency, and equities. The University of
Tokyo and MUFG agreed to collaborate, in June 2021,in order to achieve carbon neutrality.

Mitsubishi UF] Financial Group's unique selling point or USP lies in its being the leading global
financial services company and one of Japan's largest banks. The mission statement of Mitsubishi
UF]J Financial Group reads, "MUFG's vision is to become the world's most trusted financial group;
providing the highest quality service for clients while building sustainable trust with the
communities in which we operate. In this way, we can serve clients, society, and foster shared
and sustainable growth".

Revenue :
$54.468 billion - FY ending 31st March, 2021

$66.763 billion -FY ending 31st March, 2020



SWOT Analysis :

S&P

SWOT & PESTLE.com

The SWOT Analysis for Mitsubishi UF] Financial Group Inc. is given below:

Strengths

1.Well-built alliances with major financial
institutions across the world.

2.Majorly effective information collection and
transaction execution ways.

3.Collaboration with Morgan Stanley has been
quite beneficial.

4. Effective use of Morgan Stanley's Global
reach in more than 40 countries

5.Well- divided and efficient value creation

process.

Weaknesses

1.Restricted awareness in the global scenario
compared to other big banks.
2.Fluctuating profit margins over the course of

last few years.

Opportunities

1.Expand services in the markets untapped

with enough assets available.

- ]
Threats

1.Huge losses may occur if Japan's Economic
Conditions Worsen.

2.Business operations are exposed to external
disastrous events such as natural disasters,
terrorism etc.

3.Regulatory Actions can lead to significant
Financial Losses.

4.Business might be adversely affected due to
competition pressure and strengths of local

distributors.
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The PESTLE Analysis for Mitsubishi UFJ Financial Group Inc. is given below:

Polltlca!

1.Political stability in Japan will benefit the
home market of MUFG.
2.Impact of U.S.-China trade frictions.

3.Abenomics in pursuit of productivity.

Economlca!

1.Asia's growth strategically used by MUFG for
their benefit.
2.0ptimistic for Japan's economy as it grows

and matures

Soc1al

1.Ageing population and declining workforce

may affect productivity.

TecHnologlca!

1.Utilization of Technological innovation
Fintech in finance industry.
2.Emerging financial technologies like Al,

Cloud computing and others affecting MUFG.

Lega!

1.Anti-trust law in money in banks across

Japan.

Environmenta

1.Regulations for Air and Water pollution in

Banking Industry.
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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