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Company Name : Aecon Group Inc.
Company Sector : Construction and Infrastructure

Operating Geography : Canada, North America, Global

About the Company :

Aecon Group Inc. is a construction firm with its business headquarters in Vancouver, Canada.
Aecon's history began in Hamilton in 1867 with the establishment of a plumbing and gas fitting
business by Scottish immigrant Adam Clark. It offers services to clients in the public and private
sectors for its three key business segments: concessions, industrial, and infrastructure. Aecon
Infrastructure is responsible for developing and constructing many significant transportation
projects, including airport terminals, roadways, hydropower dams, subway tunnels, and utility
corridors. Aecon Industrial provides a range of services for various projects, including mines
both new and old as well as hydroelectric facilities, natural gas power plants, oil and gas
facilities, cogeneration plants, and nuclear plants. In addition to other infrastructure
development projects that require private financing, Aecon Concessions specializes in the
creation of Public-Private Partnership (P3) projects on a national and international scale. In
addition to producing pre-construction and pre-fabrication materials, Aecon also produces
construction materials like aggregate and asphalt in eight company-owned fabrication plants
across Canada. In June 2022, the company was named among Canada's Best 50 Corporate
Citizens on the Corporate Knights 2022 list, demonstrating its noteworthy advancement in
adopting and putting net-zero construction techniques into practice. In 2023, Aecon Group
secured a $150 million investment from Oaktree Capital for utility infrastructure services.

Aecon's key competitive advantage is its established position as a pioneer in the design and
building of infrastructure in the Canadian market. The mission statement of the company reads,
"To become the number one construction and infrastructure development company in Canada, a
national player who safely, profitably and sustainably delivers best-in-class integrated services,
products and solutions to meet its customers' needs".

Revenue :
CA$ 4696.5 million - FY ending 31st December 2022 (y-o0-y growth 9.1%)

CA$ 3977.3 million - FY ending 31st December 2021
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The SWOT Analysis for Aecon Group Inc. is given below:

Strengths

1.Large number of discrete projects underway
which account for over 700.

2.A strong recurring revenue base gives
stability to the business.

3.Future is well positioned in the sustainable
project markets.

4.Strategic Energy Transition Acquisitions:
Aecon's Market Leadership Boost

5.Large amount of backlog projects and

concession projects.

Weaknesses

1.Dependent on subcontractors for certain
tasks which might affect the construction
schedule.

2.Weaker presence outside Canada.

Opportunities

1.Growth in emerging sectors like nuclear,
telecom, geothermal, etc.
2.The company can grow its non-fixed price

contracts which will benefit the company.

- ]
Threats

1.Labor shortages or rises in labor prices might
affect the company.

2.A supply chain crisis can affect the supply of
materials for the projects.

3.Vulnerability to raw material cost
fluctuations poses a threat to financial stability
and project profitability

4.Navigating intense competition in a dynamic

industry landscape
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The PESTLE Analysis for Aecon Group Inc. is given below:

Polltlca!

1.The Canadian government has set up
infrastructure development plans to revive the

economy

Economlca!

1.Canada's inflation surge and monetary
tightening

2.Global commodity price volatility and client
investment sensitivities.

3.The supply chain crisis is causing an increase

in raw material prices.

Soc1a!

1.Navigating construction's talent landscape
for sustained success.
2.Proactively addressing Human Rights

Challenges in Construction

TecHno!oglcal

1.0utsourced software dynamics in
construction

2.New-age construction technology will likely
transform the industry in the future.
3.Digitization is being adopted by the

construction industry slowly.

Lega!

1.Legal challenges and climate change-related

litigation.

Environmenta

1.Aecon Group Inc.'s response to the net-zero
economy.
in

2.Aecon's strategic advancements

sustainable construction
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Qur full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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