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Company Name : KBC Group N.V.

Company Sector : Financial Services

Operating Geography : Belgium, Europe, Global

About the Company :

KBC Group N.V. is a Belgian universal multi-channel bank and insurance that serves private
individuals and small and medium-sized businesses in Belgium, Ireland, Central Europe, and
Southeast Asia. The company is headquartered in Brussels, Belgium. The company was formed in
1998 after the merger of two Belgian banks (Kredietbank and CERA Bank) and a Belgian
insurance company (ABB Insurance). The company is organised around three business groups,
each of which focuses on the local market and is intended to contribute to long-term earnings
and growth. Belgium, the Czech Republic, and International Markets are the business units. The
legal structure of the KBC group consists of a single company, KBC Group NV, which is in charge
of two underlying corporations, KBC Bank NV and KBC Insurance NV, each of which has multiple
subsidiaries and sub-subsidiaries. The bank provides mortgage and consumer loans, as well as
project and lease finance, factoring, and life, health, commercial, automotive, liability, industrial
accident, and occupational insurance, as well as managing investment funds. In July 2022, KBC
completed the acquisition of Raiffeisen Bank International's Bulgarian operations.

KBC Group's Unique Selling Point or USP lies in it being the world's second-largest bancassurer
that provides a wide range of banking and insurance services, as well as a multi-channel
distribution network that expands the customer base. The mission statement of the company
reads, "We strive to offer our clients a unique bank-insurance experience. We develop our group
with a long-term perspective and therefore achieve sustainable and profitable growth. We put
our clients' interests at the heart of what we do and strive to offer them at all times a high-quality
service and relevant solutions".

Revenue :

€ 7,558 million - FY ending 31st December 2021 (y-o-y growth of 5.04%)

€ 7,195 million - FY ending 31st December 2020



SWOT Analysis :

The SWOT Analysis for KBC Group N.V. is given below:

Strengths Weaknesses

1.Focus on digital infrastructure and its own

assistant Kate may help the company grow

2.Large client base and strong presence in its

operating markets

3.Group's  PEARL+  work  culture  may  help

attaining systematic growth

4.KBC Group has an integrated bank-insurance

model that differentiates itself from peers

1.Impact of COVID 19 on the KBC Group

2.Risk of cyber-attack on the group leading to

data breaches and leaks

Opportunities Threats

1.Investments  in  fintech  startups  to  get

competitive  advantage

2.Startups  using  AI  and  Blockchain  can  be

acquired for improving performance

3.Improving  financial  literacy  among  users

may increase demand for financial products

1.Shifting consumer behavior and competition

may reduce profitability

2.Rising regulations by the EU increases costs

for the Group

3.Increasing competition from new banks and

fintech companies in Belgium



PESTLE Analysis :

The PESTLE Analysis for KBC Group N.V. is given below:

Political Economical

1.Impact of Brexit on Belgian financial sector 1.Impact of COVID-19 on European banks

Social Technological

1.Usage and rise of digital banking services in

Belgium

2.Rising  disposable  income  of  the  Belgian

population  may  drive  demand  for  financial

services

1.Use of blockchain and AI technology in the

banking sector in Belgium and Europe

2.Rising fintech companies in Belgium

3.Risk of cyber-attacks and breach of data of

financial institutions in Europe

Legal Environmental

1.Multiple financial regulations in the banking

sector of Belgium

2.Data protection laws in Belgium

1.Impact of  climate change on the European

financial sector
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