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Company Name : Weyerhaeuser
Company Sector : Lumber

Operating Geography : United States, North America, Global

About the Company :

A global organisation with offices and operations, Weyerhaeuser Company is a manufacturer of
integrated forest products. The company has its headquarters in Seattle, Washington. James ]J.
Hill and Frederick Weyerhaeuser founded the business in 1900 as a joint venture for Pacific
Northwest timber. It runs as a real estate investment trust and owns and controls timberlands
(REIT). The business produces forest goods as well as plants and harvests trees. Structured
lumber, engineered solid section, engineered I-joists, oriented strand board, wood chips,
softwood plywood, hardwood lumber, and complementary building supplies are some of its
main offerings. The company sells its wood products to the markets for new residential
construction, industry, light commercial, multi-family housing, and renovation and repair work.
It has manufacturing plants in both Canada and the US. Market presence for the corporation
exists in North America, South America, Europe, and Asia. Weyerhaeuser Company owns
approx. 12 million acres of land in the United States as of 2022.

Weyerhaeuser's unique selling proposition stems from its status as the largest private owner of
softwood timber in the world as well as the leading manufacturer of softwood lumber and
market pulp. The Vision statement of the company reads, "Working together to be the world's
premier timber, land, and forest products company".

Revenue :
US$ 10,201 million - FY ending 31st December 2021

US$ 7,532 million - FY ending 31st December 2020
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The SWOT Analysis for Weyerhaeuser is given below:

Strengths

1.0ne of the world's largest private owners of
timberlands.

2.Acquisition of Timberlands in North and
South Carolina, further increasing the
timberland asset

3.The business provides a strong revenue

stream with its efficient land usage.

Weaknesses

1.Depends heavily on third parties for logging
and transportation services

2.Timberlands make up a significant portion of
the business portfolio and are therefore

subject to real estate investment risks.

Opportunities

1.Higher demand across export markets

2.The lumber/wood products industry is
relatively inflation resistant as long as demand
remains high

3.Packaging and Tissue Demand will Drive a

Recovery in Pulp

Threats

1.Catastrophic events may adversely affect the
markets for the products and business, results
of operations, cash flows and financial
condition.

2.Changes in global or regional climate
conditions could significantly harm the
timberland assets

3.Rapid Lumber Market Swings & Supply
Chain-Related Challenges Weigh on Margins

4.Lumber prices sinking to lows in 2022
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PESTLE Analysis :

The PESTLE Analysis for Weyerhaeuser is given below:

Political

1.Significant taxes or tariffs on exported
products or countervailing and anti-dumping
duties or tariffs on imported products.

2.Ban on Australian log import to China.

3.A strike or other work stoppage, could
adversely affect the businesses' financial

results

Economical

1.A rebound in do-it-yourself activity and
continued strength in projects undertaken by
professional contractors contributed to higher
sales in the sector.

2.The lumber/wood products industry is
relatively inflation resistant as long as demand
remains high.

3.High Volatility in currency exchange rates

market.

Social

1.COVID-19 driving growth in Home

Construction and Lifted Lumber Markets

Technological

1.Wood for bioenergy is abundant, renewable

and captures Carbon.

Legal

1.Substantial costs as a result of compliance
with, violations of, or liabilities under

applicable environmental laws.

Environmental

1.Changes in global or regional climate
conditions could significantly harm timberland
assets

2.Higher funding for carbon/ESG-related
projects to pursue carbon capture and storage

work.
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Qur full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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