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Company Name : Amada Co. Ltd.
Company Sector : Metal Processing and Machinery

Operating Geography : Japan, Asia, Global

About the Company :

Amada Co. Ltd. is a Japan based company headquartered in Ishera, Kanagawa engaged mainly in
the development, manufacture and sale of metal processing equipment and metal machine tools,
as well as the provision of related services. The company operates in two main segments - The
Metal Processing Equipment Segment mainly deals in the manufacture and sale of products such
as laser machine, punch and combined processing equipment, press brakes, bending robots,
shirring, plate processing system lines, factory automation (FA) as well as welding equipment
such as precision laser equipment and resistance welding equipment. The Metal Machine Tool
segment is engaged in the manufacture and sale of cutting products such as metal cutting saws,
shape steel cutting saws, press products such as mechanical presses, as well as machine tools
such as grinding machines. The company is also engaged in the real estate leasing business and
car leasing business. The company also offers software, peripheral equipment, and consumables
for each process. Amada Co. operates in Europe, Asia the Americans and Africa. In April 2022 the
company launched ARPAS, high speed Line system with the articulated robots and stamping
Servo presses.

AMADA unique selling proposition is increasingly on digital added value. The company's mission
is to aspires to become a business enterprise to link with customers, society and the world
through eco-conscious manufacturing.

Revenue :
Yen 312,658 million - FY ending 31st March 2022 (y-o-y growth 25%)

Yen 250,448 million - FY ending 31st March 2021
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SWOT Analysis :

The SWOT Analysis for Amada Co. Ltd. is given below:

Strengths Weaknesses

1.Creation of a new production structure to | 1.Lack of diversification in revenue structure.
help Amada solve customers' issues more
efficiently

2.Strong y-o-y and quarterly improvement
across all KPIs.

3.Early implementation of digital proposals
and sales globally.

4.Strong focus on innovation and
improvements.

5.A diverse portfolio of products across
categories.

6.Strong global presence and sales well

diversified by region.

—*
Opportunities Threats

1.Reinforcement and expansion of the service | 1.Risks of a receding workforce as a result of

business. Japan's ageing population.

2.Strong expected growth in the sheet metals | 2.Fluctuations in foreign currency exchange
market. rates.

3.Issues related to supply and procurement of

materials.




PESTLE Analysis :

The PESTLE Analysis for Amada Co. Ltd. is given
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below:

Polltlca!

1.Effect on Japan of the China-Taiwan crisis.

Economlca!

1.Fall of the Japanese Yen against the US dollar.
2.Energy crisis in Europe where the group has
significant operations.

3.Economic slowdown and record high
inflation levels to affect customers' purchasing

power and hence sales.

goc1a!

1.The Covid-19 crisis has led the company
shifting to a local completion style.

2.Alarmingly high older population of Japan.

TecHno!oglcal

1.Fusion of advanced technologies in laser
processing.

2.Diversification of processing materials needs.

Legal

1.Reduction of tariff on Japanese steel by
United States likely to help boost the group's

imports.

Env1ronmental

1.Focused efforts to reduce greenhouse
emission in supply chain.

2.Creation of Eco-products to limit emission.

Please note that our free summary reports contain the SWOT and PESTLE table contents only.

The complete report for Amada Co. Ltd. SWOT &
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.



Copyright Notice

The information provided in the SWOT and PESTLE research reports on
www.swotandpestle.com are from publicly available documents and sources which are
deemed reliable. Further the reports contain analysis and views from the SWOT &
PESTLE.com research and analyst team which consists of qualified experts. While every
attempt has been made to ensure completeness, accuracy and reliability of the analysis,
Barakaat Consulting and its associate websites cannot be held responsible or legal liable
for omissions or errors in our reports or on any of our pages.

(C)2024 Barakaat Consulting. All rights reserved. This report may not be reproduced,
copied or redistributed, in whole or in part, in any form or by any means, without the
express written consent of Barakaat Consulting. Also, Barakaat Consulting is the sole
copyright owner of this report, and any use of this report by any third party is strictly
prohibited without a license expressly granted by Barakaat Consulting. Neither all nor
any part of the contents of this report, or any opinions expressed herein, can be used in
advertising, press releases, or promotional materials without prior written approval
from Barakaat Consulting. Any violation of Barakaat Consultings rights in this report will
be executed to the fullest extent of the law, including the pursuit of monetary damages
and injunctive relief in the event of any breach of the foregoing restrictions.

Client Support:
support@swotandpestle.com




