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Company Name : Signet Jewelers Ltd.

Company Sector : Diamond Jewelry

Operating Geography : United States, North America, Global

About the Company :

With its main office in Hamilton, Bermuda, Signet Jewelers Ltd. (Signet) is a retailer and
manufacturer of jewelry goods. Originally known as the Ratner Group, the organization was
established in 1949. It began by increasing organically before making several acquisitions in the
late 1980s and early 1990s, which led to a rapid expansion. The company's product line includes
diamonds, watches, gold jewelry, and accessories. It sells its goods under several brand names,
including Ernest Jones, Kay Jewelers, Zales, Forever Diamond, Gordon's Jewelers, H. Samuel,
Diamonds Direct, and Zales. Additionally, Signet provides a number of services, including
extended warranties, private label credit card services, and repair services for watches, jewelry,
and accessories. These products are sold by Signet on a number of online retailers' websites,
including kay.com, zales.com, jamesallen.com, jared.com, hsamuel.co.uk, ernestjones.co.uk,
pagoda.com, peoplesjewellers.com, and sterlingjewelers.com. The business operates in the
United States, the United Kingdom, Canada, the Republic of Ireland, and the Channel Islands.
Signet Jewelers was named one of the 2022 Best Workplaces in Retail by Fortune and Great Place
to Work® in September 2022.

Signet Jewelers' USP lies in its being operating about 2,800 locations and is the largest retailer of
diamond jewelry in the world. The mission statement of Signet Jewelers reads, "We delight in
gaining customer trust, developing lasting relationships, and providing the best products,
service, quality, and value".

Revenue :

US$ 7,826 million - FY ending 29th January 2022 (y-o-y growth 49.7%)

US$ 5,226.9 million - FY ending 29th January 2021



SWOT Analysis :

The SWOT Analysis for Signet Jewelers Ltd. is given below:

Strengths Weaknesses

1.Strengthening brand position through strong

acquisitions

2.Significant  increase  in  revenue  and  cash

position

3.Investments  in digital  technology and data

analytics paying off

4.Successful  strategic  focused  on  growing

biggest  businesses,  expanding  accessible

luxury  and  value,  accelerating  services

5.Broad advertising and digital media scale

1.Rough  diamonds  are  available  only  in  a

limited number of countries.

2.Dependence  on  third  party  manufacturers

and suppliers

3.Dependence  on  third  party  financing  and

payment programs

Opportunities Threats

1.Massive growth projected in jewelry market.

2.Opportunity  in  tapping  the  online  jewelry

market

1.Threat of fluctuations in foreign exchange.

2.Frequent  fluctuations  in  the  prices  of

diamond,  gold,  metals  and  stones

3.The seasonal nature of Signet's business.

4.Tariffs imposed on the company's imports.

5.Signet's  significant  exposure  to  legal

proceedings  and  tax  matters



PESTLE Analysis :

The PESTLE Analysis for Signet Jewelers Ltd. is given below:

Political Economical

1.UK's exit from the European Union.

2.Escalations  in  tensions  between  US  and

China

1.Fall of Euro against the US dollar.

2.Record inflation in the US to affect spending

3.A  decline  in  consumer  spending  and

consumer  confidence

Social Technological

1.More  and  more  millennials  are  buying

jewelry  online

2.Diversity,  equity  and  inclusion  (DE&I)  a

major focus area for luxury fashion companies

3.Delayed marriages a negative sign for bridal

jewelry sales

1.Emergence of 3D printing technology opens

up new possibilities in the Jewellery market

2.Focus  on  customer  centric  technology

innovation

Legal Environmental

1.Gender bias lawsuit against the company

2.Tariffs imposed on the company's imports

1.Threat of climate change to increase business

costs

2.ESG  strategy  line  with  UN  Sustainable

Development  Goals

3.Improving  the  integrity  of  the  global

diamond  supply  chain
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