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Company Name : Cathay Pacific
Company Sector : Aviation

Operating Geography : Asia, Hong Kong, Global

About the Company :

Cathay Pacific, established in 1946 is an international airline registered and based in Hong Kong.
From the past 7 decades, the airline is deeply dedicated to its home base and is extensively
contributing to developing. Hong Kong as one of the world’s leading international aviation
centers. The company offers scheduled passenger and cargo services to over 212 destinations in
53 countries and territories. The company provides scheduled air passenger, cargo services,
airline catering, ramp and passenger handling, ground-handling, cargo and aircraft maintenance
services. Dragonair which has been rebranded as Cathay Dragon is a regional airline and is a
registered and a wholly owned subsidiary of Cathay Pacific. The company is also member of the
oneworld global airline alliance and Cathay Dragon, Cathay Pacific’s sister airline, is an affiliate
oneworld member. As of early 2022, Cathay Pacific Group employed 21,600 people worldwide of
which 17,700 people are employed in Hong Kong.

Cathay Pacific’s Vision and Mission statement reads “Our vision is to be the world’s best airline.
Being the best means that we always strive to excel in everything we do. Our dynamic team
provides the highest quality service so that our customers are happy they chose Cathay Pacific.”

The USP or Unique selling proposition of Cathay Pacific signifies being the flag carrier of Hong
Kong and the world's largest cargo carrier. It has made sturdy investments to develop Hong Kong
as the world’s leading international aviation center and biggest international cargo terminal in
the world.

Revenue :
HK $ 45,587 million - FY ending 31st Dec 2021(y-0-y growth of -2.9%)
HK $ 46,934 million - FY ending 31st Dec 2020

HK $106,973 million - FY ending 31st Dec 2019
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SWOT Analysis :
The SWOT Analysis for Cathay Pacific is given below:
T
Strengths Weaknesses

1.Strong presence across regions leading to
increased synergies of operations

2.Huge fleet and mix of aircrafts leading to
optimum utilization of fleet based on demand
conditions

3.Code sharing agreements along with

membership in OneWorld alliance

1.Weak financials due to high leverage leading
to difficulty in raising future finance
2.Future finance leases liabilities leading to

limited scope for future expansion

Opportunities

1.Emerging market growth

Threats

1.Emerging market growth potential which
would be the future growth driver for the
company

2.Technology backed services leading to
improved operations and reduced costs
3.More expansion in air freight sector in cargo
hubs like Dubai

4. Partnership with home-grown brands will

add value to the company
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PESTLE Analysis :
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The PESTLE Analysis for Cathay Pacific is given below:

!OTIUC&!

1.Political unrest in major markets may result

in decrease in traffic

!COHOIHIC&!

1.High oil prices could impact aviation
industry
2.Strong dollar value making Hong Kong an

expensive destination

!0C18.!

1.Training programs and workshop for young
graduates
2.Initiatives to reduce illegal trafficking and

track supplier compliance

! EC! !no!oglca!

1.Modernize legacy infrastructure in order to
enhance customer services

2.Investment in data analytics and mobility to
improve customer experience

3.Introduction of internal social media

platform
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1.Antitrust proceedings in various jurisdictions

!nv1ronmenta!

1.Emissions trading and carbon reduction

initiatives

Please note that our free summary reports contain the SWOT and PESTLE table contents only.
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.



Copyright Notice

The information provided in the SWOT and PESTLE research reports on
www.swotandpestle.com are from publicly available documents and sources which are
deemed reliable. Further the reports contain analysis and views from the SWOT &
PESTLE.com research and analyst team which consists of qualified experts. While every
attempt has been made to ensure completeness, accuracy and reliability of the analysis,
Barakaat Consulting and its associate websites cannot be held responsible or legal liable
for omissions or errors in our reports or on any of our pages.

(C)2024 Barakaat Consulting. All rights reserved. This report may not be reproduced,
copied or redistributed, in whole or in part, in any form or by any means, without the
express written consent of Barakaat Consulting. Also, Barakaat Consulting is the sole
copyright owner of this report, and any use of this report by any third party is strictly
prohibited without a license expressly granted by Barakaat Consulting. Neither all nor
any part of the contents of this report, or any opinions expressed herein, can be used in
advertising, press releases, or promotional materials without prior written approval
from Barakaat Consulting. Any violation of Barakaat Consultings rights in this report will
be executed to the fullest extent of the law, including the pursuit of monetary damages
and injunctive relief in the event of any breach of the foregoing restrictions.

Client Support:
support@swotandpestle.com




