S&P TEST

SWOT & PESTLE.com

SUNNOVA ENERGY INTERNATIONAL
INC. SWOT & PESTLE ANALYSIS

© Barakaat Consulting - An Ezzy IT Consulting Business

This is a licensed product and is not to be photocopied or distributed. All rights reserved. Unauthorized
reproduction is strictly prohibited. Research is based on best available materials and resources. Topurchase
reprints of this document, please email support@swotandpestle.com.




S&P

SWOT & PESTLE.com

Company Name : Sunnova Energy International Inc.
Company Sector : Power Solutions

Operating Geography : United States, North America, Global

About the Company :

Sunnova Energy International Inc. is a leading provider of residential solar and energy storage
services in the United States. The company was founded in 2012 and is headquartered in
Houston, Texas. Sunnova offers solar and battery storage services to homeowners in 27 states,
plus Puerto Rico and the District of Columbia. Sunnova's solar services include design,
installation, financing, and monitoring of solar systems. The company's energy storage services
include the installation and management of battery storage systems, which allow homeowners to
store the energy generated by their solar panels for use during peak demand periods or in the
event of a power outage. Sunnova has a network of local installation partners who handle the
installation and maintenance of its solar and battery systems. The company's financing options
include power purchase agreements, solar leases, and loans, making it easier for homeowners to
switch to solar energy with little upfront cost. As of early 2023, Sunnova Energy employed over
1100 people. Sunnova is committed to sustainability and reducing carbon emissions. The
company aims to make solar energy more accessible and affordable for homeowners, while also
contributing to a cleaner energy future.

Sunnova's unique selling proposition (USP) is their focus on providing customized and affordable
solar and energy storage solutions to homeowners. The company’s mission is ‘to power energy
independence.’

Revenue :
US$ 557.6 million - FY ending 31st December 2022 (y-o-y growth 131%)

US$ 241.8 million - FY ending 31st December 2021
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The SWOT Analysis for Sunnova Energy International Inc. is given below:

Strengths

1.Cost efficient dealer network model.

2.Strong growth in customers, dealers and sub-
dealers.

3.Integrating different aspects to eliminate the

need for net metering.

Weaknesses

1.Complete dependence on third-party dealers.
2.Lack of a vertically integrated business
model.

3.Dependence on certain specific markets.
4.The company bears a huge sum of debt.

5.History of losses over the years

Opportunities

1.Strong expected growth in the residential
energy systems

2.Expansion of Energy as a Service offerings to
commercial businesses

3.Strategic alliances to drive business growth
4.Energy crisis will drive the transition to

renewables

Threats

1.Limited number of suppliers in the solar
energy systems industry.

2.Possible disruptions to solar monitoring
systems.

3.Possible expiration or reduction of existing
rebates and tax credits in future.

4.Competes fiercely with other established

power providers
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PESTLE Analysis :
The PESTLE Analysis for Sunnova Energy International Inc. is given below:
Political Economical

1.The company benefits from several
government incentives.

2.Trade restrictions imposed by the US
government.

3.Rise in renewable energy due to oil

disruption caused by Russia-Ukraine war

1.Record levels of inflation in the US.
2.U.S. solar surge collides with higher rates

and shifting economics

Social

1.Due to massive tax credits, more and more

people are adopting solar panels in the US.

Technological

1. Innovation in computer vision and machine
learning models to identify optimal solar

customers

T ——
Legal

1.The phase-out of the London Interbank
Offered Rate.

2.The company's business is subject to complex
and evolving data protection laws.

3.Inflation Reduction Act is driving the growth

of renewables

Environmental

1.Adverse impacts of climate change.
2.Shift towards clean energy opening up new

opportunities
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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