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Company Name : Intesa Sanpaolo
Company Sector : Banking & Financial Services

Operating Geography : Italy, Europe, Global

About the Company :

Intesa Sanpaolo is an Italian banking group that was formed in January 2007 as a result of the
merger between Banca Intesa and Sanpaolo IMI. It is headquartered in Turin, Italy and operates
through a network of over 4,000 branches in Italy and numerous international locations. The
bank offers a range of financial products and services, including retail banking, corporate and
investment banking, asset management, insurance, and wealth management. It serves a diverse
customer base, including individuals, small and medium-sized enterprises, large corporations,
public entities, and institutional investors. Intesa Sanpaolo is one of the leading banks in Italy,
with a market share of around 16%. It is also a major player in the European banking market,
with a strong presence in Central and Eastern Europe. As of 2023, Intesa Sanpaolo employed over
74,600 people. The Intesa Sanpaolo Group’s some notable awards include, “The Best Private Bank
in Italy award from Global Finance magazine (2022), The Best Bank in Italy award from Global
Finance magazine (2021) and The Best Bank for Financial Inclusion in Italy award from
Euromoney (2021). Additionally, At the IR Magazine Awards - Europe 2022, Intesa Sanpaolo
received three awards: best overall investor relations in the large-cap category, best investor
relations officer (large cap) for Marco Delfrate and Andrea Tamagnini, and best in sector award
in the financials category.

The USP of Intesa Sanpaolo is that it is a leading player in the European banking market. The
bank has a strong commitment to sustainability and social responsibility, and has implemented
various initiatives to support environmental protection, social inclusion, and cultural heritage
preservation.

Revenue :
Euro 13,232 million — FY ending 30th June 2022 (y-0-y growth of 26.3%)

Euro 10,473 million — FY ending 30th June 2021
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SWOT Analysis :
The SWOT Analysis for Intesa Sanpaolo is given below:
P
Strengths Weaknesses
1.Wide presence in international markets 1.Highly dependent on domestic market for

2.0perates under diversified business | revenues
segments

3.Strong focus to drive innovation and digital
transformation

4.Leading bank of Italy with the significant
number of branches

5.Diversified portfolio of investments
6.Engaged in several national and

international partnerships to promote growth

e
Opportunities Threats

1.Strategic partnerships to facilitate growth 1.Stiff competition from other European banks
2.Investments for new digital banking | 2.Increase in cases of cyber-security breaches
platform 3.Shedding risk weighted assets to comply with
3.Tapping into middle eastern countries ECB guidelines

4.Wealth Management, Protection, and

Advisory are driving growth in commissions
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PESTLE Analysis :
The PESTLE Analysis for Intesa Sanpaolo is given below:
Political Economical

1.Impact of Russia-Ukraine war on banks
2.0ngoing banking crisis unlikely to affect

Italian banking

1.Weakening in Australian dollar impacting
operations
2.Impact of energy crisis and inflationary

pressures

T
Social

1.Increase in demand for bancassurance due
to ageing population
2.Contributions towards urban regeneration
and social upliftment
3.Italy's aging population and financial literacy
challenge creating opportunities for asset

management

Technological

1.Stepping into new digital business

|
Legal

1.Antitrust inquiry due to unfair trade
practices
2.Subject to fines due to non-compliances

3.ECB's constant interest rate hikes, regulatory

tightening leading to growth in margins

Environmental

1.Partnership for sustainable supply chain in
Italy

2.Initiatives to become net-zero company
3.Strengthening its offering of sustainable

investment products
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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