S&P TEST

SWOT & PESTLE.com

KLOCKNER & CO SE SWOT & PESTLE
ANALYSIS

© Barakaat Consulting - An Ezzy IT Consulting Business

This is a licensed product and is not to be photocopied or distributed. All rights reserved. Unauthorized
reproduction is strictly prohibited. Research is based on best available materials and resources. Topurchase
reprints of this document, please email support@swotandpestle.com.




S&P

SWOT & PESTLE.com

Company Name : Klgckner & Co SE
Company Sector : Steel & Metal

Operating Geography : Germany, Europe, Global

About the Company :

Klockner & Co SE is a German-based steel and metal distributor, founded in 1906. The company
is headquartered in Duisburg, Germany, and has operations in more than 30 countries
worldwide. Klockner & Co operates as a steel and metal distributor, providing a range of
products and services to customers in various industries. These products include long and flat
steel products, tubes, and stainless steel, among others. The company also offers processing
services such as cutting, drilling, and coating. It also offers e-commerce platforms to customers to
simplify the buying process and increase efficiency. The company has been actively investing in
digital transformation and has launched various digital initiatives, including an Al-powered
pricing tool, a virtual reality showroom, and a blockchain-based platform for supply chain
management. Kloeckner Metals Corporation has won 2022 top workplaces award through
Energage. As of 2023, the company employed 7,200 people.

The USP of Klockner & Co lies in it being one of the largest steel and metal distributors in Europe,
with a significant presence in the German and European markets. The company’s mission is ‘to
provide superior customer service, unparalleled quality, and on-time delivery every time.’

Revenue :
9,379 million - FY ending 31st December 2022 (y-o0-y growth 26%)

7,441 million - FY ending 31st December 2021
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SWOT Analysis :
The SWOT Analysis for Klockner & Co SE is given below:
T
Strengths Weaknesses

1.Strong presence in USA & Europe - operating
in 13 countries with around 150 sites & serving
90,000+ customers globally.

2.No.1 player in North America for flat rolled
products.

3.Caters diverse range of steel & metal
products to multiple (6) industries.

4.Strong commitment to sustainable steel
industry with Nexigen brand launch.
5.Achieved economies of scale in global
procurement which is a competitive
advantage.

6.0perational excellence through lean

management, increasing profitability.

1.Revenue & profitability are highly dependent
on the steel industry, lacking diversification in
revenue streams.

2.Impact on profitability due to intense
competition, customer bargaining power &
pricing pressures from suppliers.

3.Require substantial investments in
inventory, processing equipment & logistics

infrastructure.

Opportunities

Threats




1.Global steel & metal products demand is
expected to rise in 2023 due to infrastructure
development.

2.Explore strategic partnerships, mergers &
acquisitions to expand its geographic reach &
diversify its product portfolio.

3.Expand its presence by tapping into the
growing automotive industries in Europe,
Germany, US, China & Mexico.
4.Digitalization & automation to enhance
operational efficiency in sales, processing,

stockyards & distribution.

1.Challenging economic conditions viz., Russia-
Ukraine war, energy crisis & COVID-19 highly
impacts sales & profits.

2.Product availability can be an issue during
supply chain disruptions due to high reliance

on suppliers.

PESTLE Analysis :
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The PESTLE Analysis for Kléckner & Co SE is given below:

Political

1.Trade agreements like CPTPP impact
Kl\uOof6ckner's compliance with tariffs, quotas

& trade regulations.

|

Economical

1.Changes in consumer purchasing power,
disposable income & spending patterns can
impact on demand for KI\uOOf6ckner's
products.

2.Inflation & currency fluctuations due to wars
can increase costs of raw materials,

transportation & labor, impacting margins.

Social

1.Increasing urbanization & industrialization

drive demand for steel-intensive
infrastructure projects
2.Aging workforce impact HR policies for

talent attraction & retention

|

Technological

1.Leveraging IoT & data analytics can help in
process optimization, demand forecasting &
inventory management.

2.3D printing & additive manufacturing

advancements in the industry




Legal Environmental

1.Compliance with changing labor laws & | 1.Nexigen 'Pro' & 'Prime' are aligned to create
demographics, especially in specialized roles | value for its stakeholders & contribute to a
such as engineering & metallurgy. more sustainable future.

2.Aims for net-zero Scope 1 & 2 emissions by

2040 & complete value chain by 2050.
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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