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Company Name : Mazars

Company Sector : Consulting, Financial Services

Operating Geography : France, Europe, Global

About the Company :

Mazars is an international accounting, tax, and consulting firm. The company was founded in
France in 1940 and has since expanded to over 90 countries. Mazars provides a range of services
to clients, including audit and assurance, tax planning, consulting, and financial advisory.
Mazars serves clients in a variety of industries, including healthcare, financial services, real
estate, manufacturing, and public sector organizations. The company is committed to providing
high-quality services that are tailored to the unique needs of each client, and it prides itself on its
ability to offer integrated solutions that draw on the expertise of its professionals across different
practice areas and geographies. The company has been recognized for its efforts in these areas,
and it has received awards and accolades for its commitment to responsible business practices.
Mazars is a member of several professional organizations, including the International Federation
of Accountants, the Institute of Management Accountants, and the Association of Chartered
Certified Accountants. It is also a member of the Forum of Firms, a group of leading international
accounting networks committed to promoting consistent and high-quality standards for financial
reporting and auditing. As of 2023, Mazars employed over 47,000 people.

The USP of Mazars lies in it being one of the most influential accounting firms in the world.
Mazars’ mission statement reads, “To enrich the Mazars culture of Association, Respect, and
Excellence (ARE), promoting personal and professional growth for our team members by
providing opportunities to engage meaningfully with one another and the firm, and contribute to
the betterment of the community at large.”

Revenue :

€ 2,452 million - FY ending 31st August 2022 (y-o-y growth 16.4%)

€ 2,107 million - FY ending 31st August 2021



SWOT Analysis :

The SWOT Analysis for Mazars is given below:

Strengths Weaknesses

1.Global  presence  in  over  95  countries  with

1200+ integrated partnerships.

2.Diversified  service  portfolio  with  over  40

services catering to 30+ industries.

3.Strong  focus  on  gender  diversity  with

women  comprising  53%  of  i ts  g lobal

workforce.

4.Strong innovation capabilities having global

tech  hubs  in  60+  countries  with  300+

innovation ambassadors researching AI, XR &

robotics.

1.Revenue generation is heavily reliant on the

European market, equal to 65%.

2.Relatively small  market share compared to

Big4

3.Retaining  top  talent  is  a  challenge  due  to

mid-size  &  limited  opportunities  for  career

growth compared to Big4.

4.Strong  reputation  in  Europe  but  lacks

significant brand recognition in other markets.

Opportunities Threats

1.Invest  in  new  technologies  like  AI  &

blockchain to broaden its offerings & increase

efficiency.

2.Significant  potential  to  market  in  existing

nations & expand for more global presence.

3.Expand  advisory  services  to  meet  the

growing  demand  in  changing  business  &

regulatory  landscapes.

1.Intense competition from established players

to gain significant market share.

2.Compliance  across  multiple  jurisdictions

could  be  costly  and  time-consuming.



PESTLE Analysis :

The PESTLE Analysis for Mazars is given below:

Political Economical

1.Divested Russian businesses due to sanctions

imposed by EU, US & their partner countries.

1.Exchange rate fluctuations influenced by an

increase in foreign currencies against the Euro

impact profit margins.

2.Global growth is expected to decline in 2023

which  may  impact  demand  for  financial

services.

Social Technological

1.Attitude changes towards health & wellness

can impact the demand for employee benefits

& wellness programs.

2.Aligning  strategies  with  cultural  values

surrounding  diversity  &  inclusion  enhances

innovation & employee productivity.

1.Technological innovations like DLT, Cloud &

IOT is  becoming increasingly  popular  in  the

accounting industry.

2.Mobile  technology  is  changing  the  way

clients  interact  with  accounting  firms

providing  real-time  access  to  financial

information.

Legal Environmental

1.Recent  corporate  tax  rate  reduction led  to

increased demand for tax services.

1.Growing concern about ESG issues can affect

company's bottom line & reputation.

2.Assist  companies  in  developing sustainable

business  models,  contributing  to  a  more

sustainable  future.
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