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Company Name : Kuwait Petroleum Corporation (KPC)

Company Sector : Oil & Gas

Operating Geography : Kuwait, Middle East, Global

About the Company :

Kuwait Petroleum Corporation (KPC) is the national oil company of Kuwait. It was founded in
1934 and is headquartered in Kuwait City. KPC is responsible for the exploration, production,
refining, and marketing of oil and gas products in Kuwait and around the world. KPC has several
subsidiaries, including Kuwait Oil Company (KOC), Kuwait National Petroleum Company (KNPC),
Petrochemical Industries Company (PIC), and Kuwait Foreign Petroleum Exploration Company
(KUFPEC). These subsidiaries are responsible for different aspects of the company's operations.
The company has operations in more than 20 countries and employs over 21,700 people as of
2023. KPC is committed to sustainable development and has implemented several initiatives to
reduce its environmental impact and promote social responsibility. KPI won the 2022 Royal
Society for the prevention of accidents for the chemical sector awards for the eleventh
consecutive year.

KPC is one of the world's largest oil producers and is a major supplier of oil to global markets.
KPC’s mission statement reads, “We optimize the value of Kuwait’s hydrocarbon resources by
operating commercially and globally in an integrated and sustainable manner, while providing
opportunities for our people to grow and contributing to Kuwait’s economic development.”

Revenue :

KD 10.2 billion - FY ending 31st March 2022

KD 5.1 billion - FY ending 31st March 2021



SWOT Analysis :

The SWOT Analysis for Kuwait Petroleum Corporation (KPC) is given below:

Strengths Weaknesses

1.Vast oil & gas reserves, with Kuwait as a top

global producer, give a competitive edge.

2.Vertical  integration  provides  control  over

entire  supply  chain  &  boost  operational

efficiency.

3.Robust government support, being owned by

the Kuwaiti government.

1.Product line is heavily skewed towards oil &

gas  with  limited  diversification  into  other

products.

2.Limited international presence except in Asia

& Middle East.

3.Aging  refineries  result  in  increased

maintenance  costs,  reduced  operational

efficiency  &  safety  risks.

Opportunities Threats

1.Could invest in green hydrogen projects to

reduce its carbon footprint.

2.Global shift towards renewable energy gives

an opportunity to diversify the product line.

3.Use AI to optimize the production activities &

blockchain  to  improve  supply  chain

transparency & reduce the risk of fraud.

1.Price  volatility  in  the  oil  &  gas  industry

presents a threat to revenues & profitability.

2.Shift  towards  renewable  energy  sources

poses a long-term threat to existing business

models.

3.US-Iran political  tensions  could  impact  the

ability to operate in the Persian Gulf region.



PESTLE Analysis :

The PESTLE Analysis for Kuwait Petroleum Corporation (KPC) is given below:

Political Economical

1.Political tensions in the Middle East, such as

the US-Iran standoff, impact KPC's oil prices &

business operations.

1.Infrastructure  investments  viz.,  new

pipelines, refineries & storage facilities could

impact competitiveness.

2.Oil  price  fluctuations  impact  revenues  &

investment in projects.

Social Technological

1.COVID-19  changed  consumer  behavior,

impacting oil & gas demand due to work from

home and reduced travel.

2.Growing young population could  influence

workforce & talent management strategies.

1.Leverage Google Cloud's technology support

in digitization & operational efficiency through

cloud-based solutions.

2.US  shale  production,  driven  by  hydraulic

fracturing, affected global oil prices & product

demand.

Legal Environmental

1.Legal  disputes  over  territorial  claims  &

exploration  rights  could  impact  business

operations

1.Impact  on  long-term  growth  strategy  &

investments  due  to  Kuwait's  commitment  to

reaching net-zero emissions by 2050.

2.Air  &  water  pollution  due  to  business

operations  could  harm  reputation  &  social

license to operate.
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