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Company Name : The Mosaic Company

Company Sector : Fertilizers

Operating Geography : United States, North America, Global

About the Company :

The Mosaic Company is a large American agricultural company that specializes in the production
and distribution of crop nutrients, including phosphate and potash. The company was founded
in 2004 as a merger between IMC Global and Cargill's crop nutrition division, and is
headquartered in Tampa, Florida. Mosaic's primary business is the mining and production of
phosphate and potash fertilizers, which are essential nutrients for plant growth and are used in
the production of a wide variety of crops, including corn, soybeans, and wheat. The company
operates mines and production facilities across North and South America, including in Florida,
Louisiana, Saskatchewan, and Brazil. In addition to its core fertilizer business, Mosaic also has a
presence in the agricultural retail sector through its subsidiary, The Mosaic Company Retail. This
division operates a network of retail locations across the United States and Canada, selling
fertilizer, seed, and other agricultural products directly to farmers and growers. As of 2023, the
company employed 13,570 people.

The USP of the company is that it is one of the largest and most influential players in the global
agricultural industry, with a focus on sustainable and responsible production practices. The
mosaic company’s vision statement reads, “Together we advance an inclusive and thriving
Canada.”

Revenue :

US$ 19.1 billion - FY ending 31st December 2022 (y-o-y growth 55%)

US$ 12.4 billion - FY ending 31st December 2021



SWOT Analysis :

The SWOT Analysis for The Mosaic Company is given below:

Strengths Weaknesses

1.Strong  presence  in  the  North  America  &

Brazil.

2.Leading fertilizer producer & distributer in

Brazil  &  2nd  largest  integrated  phosphate

producer in the world.

3.Strong  brand  reputation  as  a  Fortune  500

chemical company, serving customers in more

than 40 countries globally.

4.Diversified product portfolio with significant

revenue generation from all product types.

1.Predominant  revenue  generation  in  US  &

Brazil, accounting for nearly 67%.

2.Association  with  controversies  viz.,  2021

phosphoric  acid  tank  incident  &  radiation

health risks from phosphate mining.

Opportunities Threats

1.Diversify into new markers viz., lithium iron

phosphate batteries & food production.

2.Develop value added products and improve

profitability through increased sales volumes.

3.Brazilian distribution expansion to capture

market  share  in  the  fast-growing  northern

agricultural region.

4.Explore  opportunities  to  expand  into

emerging  markets  such  as  Asia  &  Africa.

5.Leverage digitalization to reduce downtime

& energy consumption.

1.Climate change can impact crop yields & the

demand for fertilizers.

2.Commodity  price  fluctuations  can  impact

fert i l izer  pr ices  and  thus  f inancia l

performance.

3.Intense competition from other large players

viz., Yara International & others.



PESTLE Analysis :

The PESTLE Analysis for The Mosaic Company is given below:

Political Economical

1.US  EPA  increasing  focus  on  regulating

phosphorus  &  nitrogen  runoff  could  affect

business operations.

2.Trade tensions between the US & China could

affect the sales in the Chinese market.

3.Recent political unrest in Brazil might affect

investments in the industry.

1.Impact on financial results due to currency

fluctuations  of  the  US  dollar  against  the

Brazilian real.

2.Infrastructure spending in emerging markets

could drive demand for its products.

Social Technological

1.Increased  demand  for  organic  food  could

impact on the sales of conventional fertilizers.

1.Implementation of automation technology in

phosphate  mining  operations  to  improve

efficiency  &  productivity.

2.Precision  agriculture  technologies  could

improve  the  effectiveness  of  fertilizer

products.

Legal Environmental

1.IP  Rights  could  impact  business  ability  to

protect its technology & products.

1.Multi-year  droughts  could  reduce  demand

for fertilizer products

2.Establish conservation easements to protect

& preserve biodiversity.
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