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Company Name : Avantor Inc.

Company Sector : BioPharma & Healthcare

Operating Geography : United States, North America, Global

About the Company :

Avantor Inc. is a global supplier of high-performance materials and equipment for use in the life
sciences, advanced technologies, and applied materials industries. The company was founded in
1904 and is headquartered in Radnor, Pennsylvania, USA. Avantor's products and services are
used by a variety of customers, including biopharmaceutical companies, academic and research
institutions, hospitals and diagnostic laboratories, and industrial companies. The company
operates through two main business segments: materials and consumables, and equipment and
instrumentation. The materials and consumables segment includes a wide range of products
such as chemicals, reagents, and analytical standards, as well as laboratory and production
consumables such as gloves, lab coats, and cleanroom supplies. The equipment and
instrumentation segment includes a variety of products used in the production and testing of
pharmaceuticals, biotechnology products, and electronic components. Avantor serves customers
in more than 30 countries around the world and operates a network of more than 240
distribution centers, manufacturing facilities, and research laboratories. The company has
approximately 14,500 employees globally as of 2023.

The USP of Avantor lies in it being a leading player in healthcare. The company’s mission
statement reads, “We set science in motion to create a better world.”.

Revenue :

US$ 7,512.4 million - FY ending 31st December 2022 (y-o-y growth 1.7%)

US$ 7,386.1 million - FY ending 31st December 2021



SWOT Analysis :

The SWOT Analysis for Avantor Inc. is given below:

Strengths Weaknesses

1.Strong  brand  reputation  in  multiple

industries  as  a  Fortune  500  company.

2.Strong  global  presence  with  research

laboratories  in  more  than  180  countries.

3.Strong & diversified product portfolio serves

multiple  industries  ensuring  competitive

advantage.

4.Strong & longstanding relationships with key

customers contribute up to 40% of net sales.

1.Significant  amount  (40%)  of  revenue

generation  is  from  few  key  customers.

2.Challenging to maintain or expand its market

share  &  pricing  power  as  it  is  a  highly

competitive market.

Opportunities Threats

1.Can expand its presence in AMEA segment

which currently contributes only 7% of sales.

2.Can leverage  the  growing  demand for  life

sciences  &  advanced  technology  products  to

expand the customer base.

3.Strategic mergers & acquisitions to expand

its  market  presence  &  gain  access  to  new

technologies.

1.Economic  volatility  &  exchange  rates  may

impact sales & profitability of Avantor.

2.Supply  chain  disruptions  pose  risks  to  its

operations and customer relationships.

3.Product  introduction  challenges  due  to

increasing costs & high regulatory risks in life

sciences & healthcare.



PESTLE Analysis :

The PESTLE Analysis for Avantor Inc. is given below:

Political Economical

1.Trade  tensions  between  nations  affect  its

international operations & supply chain.

2.Changes in government funding for R&D in

life sciences impact customers' investment in

new projects.

1.Economic downturns reduce demand for the

products as customers cut back on spending.

Social Technological

1.Shifting  consumer  preferences  towards

sustainability  &  social  responsibility  require

business adaptation.

2.Aging  population  drives  demand  for

healthcare  products  &  services  which  could

benefit Avantor.

1.Increasing adoption of digital technologies in

R&D processes  creates  opportunities  to  offer

advanced solutions.

2.Increased  automation  in  manufacturing

processes  impacts  labor  requirements  and

workforce  planning

Legal Environmental

1.Changes  in  product  regulations  &  safety

standards impact compliance costs.

2.Changes  in  IP  laws  affect  Avantor's

technology  &  product  protection.

1.Stricter  environmental  regulations  require

Avantor  to  invest  in  more  sustainable

production  processes.
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