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Company Name : Aena S.M.E. S.A.
Company Sector : Airport Services

Operating Geography : Spain, Europe, Global

About the Company :

Aena S.M.E. S.A. (Aena) is a Spanish company that operates in the airport management and
services industry. The company was established in 2011 and is headquartered in Madrid, Spain.
Aena is primarily responsible for the management and operation of airports in Spain, including
the development, maintenance, and enhancement of airport infrastructure. It operates a
significant number of airports throughout the country, including major international airports.
The company's activities cover a wide range of services related to airport operations. These
include airport security, air traffic control, ground handling services, commercial operations,
and other ancillary services. Aena aims to provide efficient and safe airport services to
passengers, airlines, and other stakeholders. As a publicly traded company, Aena is listed on the
Spanish stock exchange and is one of the largest airport operators in the world in terms of
passenger traffic. The company generates revenue through various sources, including
aeronautical fees charged to airlines, commercial activities within airports (such as retail, food,
and beverage), and real estate operations. As of 2023, Aena S.M.E. S.A. manages a total of 46
airports and 2 heliports in Spain. It employees more than 9,230 people.

The Unique Selling Proposition (USP) of Aena S.M.E. S.A. lies in its comprehensive management
and operation of a vast network of airports and heliports in Spain. Its mission is to provide
efficient and safe airport services, fostering development, and growth of air transportation in
Spain and it envisions to be a global leader in airport operations, delivering excellence,
innovation, and customer satisfaction while upholding safety and sustainability. Overall, Aena
S.M.E. S.A. plays a vital role in the aviation industry in Spain, managing and operating airports
while providing a range of services to ensure the smooth functioning of air transportation.

Revenue :
4.2 billion - FY ending 31st December 2022 (y-o-y growth 69.3%)

2.5 billion - FY ending 31st December 2021
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SWOT Analysis :

The SWOT Analysis for Aena S.M.E. S.A. is given below:

]

Strengths

1.Global airport operator with one of the
highest passenger traffic volumes & the largest
private airport operator in Brazil.
2.Diversified business model with multiple
sources of revenue.

3.Strong support from Spanish government,
providing a stable & supportive environment.
4.Robust infrastructure, having modernized
airports with the most advanced technologies.
5.Robust portfolio of 46 airports & 2 heliports
in Spain & involvement in 23 airports across

Europe & America.

Weaknesses

1.0perations are highly concentrated in

Europe, especially in Spain.

]

Opportunities

1.Diversify into ancillary businesses like
logistics, mobility, travel services & data-
driven services.

2.Expand international activity as worldwide
passenger traffic is projected to grow 3.3% to
4.3% annually from 2020-2040.

3.Enhance digital capabilities to improve
passenger experience, optimize operations &

drive cost savings.

Threats

1.Exposed to security threats, including
terrorism & cyberattacks

2.Uncertainties like COVID-19 can have a
substantial negative impact on the revenue.
3.Volatility in fuel prices can significantly
impact operating costs & profitability.
4.Intense competition from neighboring
airport operators, both domestically &
internationally.

5.Company faces the rise of other means of

transport such as high-speed trains
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The PESTLE Analysis for Aena S.M.E. S.A. is given below:

Political

1.Uncertainties like COVID-19 pandemic
significantly reduce passenger traffic &
income.

2.DORA II's investment in integrating 5G
technology, Big Data techniques & drones

enhances operational efficiency & innovation.

Economical

1.Declining inflation in Spain may increase
consumer spending & demand for airport
services.

2.Invasion of Ukraine resulted in jet fuel price
increases, which in turn increases passenger

airfares.

Social

1.Growing economies in Asia increase demand

for commercial air travel.

Technological

1.Leverage cutting-edge technologies such as
automation, robotics & AI to enhance the
passenger experience.

2.Increasing use of data analytics can help
optimize airport operations, predict passenger

flows & enhance security measures.

Legal

1.2022 updated Information Security Policy led
to adoption of EDR-CrowdStrike cybersecurity

solution.

- ]
Environmental

1.Addressing global concern for energy
efficiency through deployment of photovoltaic
plants at airports.

2.Promoting sustainability through sustainable

fuels & mobility
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Qur full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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