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Company Name : Unibail-Rodamco-Westfield SE

Company Sector : Real Estate

Operating Geography : France, Europe, Global

About the Company :

Unibail-Rodamco-Westfield SE is a leading global real estate company that specializes in the
development, management, and operation of sustainable, high-quality assets in prime locations.
The company owns and operates a portfolio of shopping centers, office spaces, and convention
venues across dynamic cities in Europe and the United States. The group manages 78 shopping
centers across 12 countries, with 45 of them carrying the iconic Westfield brand. These centers
attract over 900 million visits annually, providing a unique platform for retailers and brands to
engage with consumers. URW also boasts a portfolio of high-quality office spaces, 10 convention
and exhibition venues situated in Paris, and a development pipeline valued at €3 billion,
primarily consisting of mixed-use assets. As of December 31, 2022, its portfolio stands at €52
billion, with 87% allocated to retail, 6% to offices, 5% to convention and exhibition venues, and
2% to services. As of 2023, there are 2700 professionals work in Unibail-Rodamco-Westfield.

Unibail-Rodamco-Westfield sets itself apart by owning, developing, and operating sustainable,
high-quality real estate assets in prime locations. They create exceptional retail destinations and
vibrant mixed-use developments, contributing to city growth and well-being while driving urban
regeneration. Their vision is to be a global leader known for innovative, sustainable urban
environments that shape the future of retail and commercial spaces, leaving a positive legacy.
With a strong dedication to creating exceptional destinations and contributing to the economic
growth of cities and communities, Unibail-Rodamco-Westfield continues to be at the forefront of
the real estate industry, leaving a positive and lasting impact in the markets it operates in.

Revenue :

€ 3,160.9 million - FY ending 31st December 2022 (y-o-y growth 42.5%)

€ 2,218.5 million - FY ending 31st December 2021



SWOT Analysis :

The SWOT Analysis for Unibail-Rodamco-Westfield SE is given below:

Strengths Weaknesses

1.Strong brand recognition with a portfolio of

sustainable & premium real estate assets in 12

countries.

2.78  shopping  centers  in  prime  catchment

areas  attracting  over  900  million  visits

annually.

3.Partnerships  with  top  brands  across

industries  viz.,  technology,  food,  fashion  &

entertainment.

4.Strong  commitment  to  sustainability,

implementing various green initiatives across

its portfolio.

1.Assets  are  concentrated  only  in  the  US  &

Europe, exposed to market risks.

2.High  revenue  dependency  (87%)  on  retail

properties.

3.High debt levels,  with reduced flexibility &

high interest expenses

Opportunities Threats

1.Explore growth opportunities in Asia, one of

the  fastest-growing  regions  for  commercial

real estate.

2.Capitalize  on  e-commerce  growth  by

integrating digital tech & providing an omni-

channel experience.

3.Improve  customer  experience  and  foot

traffic by investing in emerging technologies

such as AI, AR, and blockchain.

1.Pandemic has led to increased rent arrears

for many commercial property owners.

2.Intense competition from digital  platforms,

disrupting traditional retail industry.

3.Economic  downturns  &  recessions  reduce

consumer  spending  &  footfall  at  shopping

centers.



PESTLE Analysis :

The PESTLE Analysis for Unibail-Rodamco-Westfield SE is given below:

Political Economical

1.Brexit  could  impact  investment  decisions

due to changes in regulatory framework.

1.Inflation & energy cost surge due to Russia-

Ukraine conflict led to increased interest rates

in turn impacting financial performance.

Social Technological

1.Consumers'  shift  towards  online  shopping

could impact its revenue and market share

2.Work from home policies & lock downs amid

COVID-19 pandemic impacting business

3.Rise  of  people-centric  destinations  with

consumers  requesting  more  sustainable

shopping

1.Invest  in  digital  platforms  to  enhance

customer experience and attract more footfall.

2.Leverage AI, AR & blockchain to streamline

property  transactions  &  enhance  shopping

experience.

3.Focus  on  adopting  &  integrating  VR

technologies  in  its  leisure  &  entertainment

strategy.

Legal Environmental

1.Subject  to  EU's  GDPR laws related  to  data

privacy and protection.

1.Promoting  recycling  through  waste

management  initiatives  at  its  properties

addressing  environmental  concerns.

2.Capitalized  on  increasing  trend  of  green

energy adoption through renewables, reducing

carbon footprint & energy expenses.
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