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Company Name : Hecla Mining Company
Company Sector : Mining

Operating Geography : United States, North America, Global

About the Company :

Hecla Mining Company is a mining company based in the United States that specializes in the
exploration, development, and production of precious and base metals. The company was
founded in 1891 and has a long history in the mining industry. Hecla's primary focus is on silver
and gold mining, although it also produces other metals such as lead and zinc. The company
operates several mines in North America, including the Greens Creek mine in Alaska, the Lucky
Friday mine in Idaho, and the Casa Berardi mine in Quebec, Canada. As the third-largest
producer of lead and zinc in the U.S., Hecla fully owns and operates mines in Alaska (Greens
Creek), Idaho (Lucky Friday), Quebec, Canada (Casa Berardi), and Yukon Territory, Canada (Keno
Hill). Greens Creek ranks as the second largest and highest-grade primary silver mine worldwide
based on silver equivalent ounces, while Lucky Friday secures the seventh largest position with
the second highest grade. Anticipating around 17 million ounces of silver production in 2023,
which could increase to 20 million ounces by 2025, Hecla is poised to become Canada's leading
silver producer as well. Hecla's silver assets consistently deliver positive margins, even in low-
price environments, covering all-in sustaining costs. In 2022, the company achieved its second
highest silver production and recorded its highest ever lead and zinc production. Notably, Hecla
acquired Alexco Resource Corp., resulting in a record silver reserve of 241 million ounces.

Hecla Mining Company distinguishes itself through its unique selling proposition as the largest
primary silver producer in the United States and the third largest globally, with a specific
emphasis on high-grade silver mines. Its mission is to generate long-term shareholder value by
exploring, acquiring, developing, producing, and marketing precious metals such as silver, gold,
and associated base metals. The company is committed to maintaining sustainable profitability
while adhering to responsible mining practices and environmental stewardship. Hecla aims to
become a leading and trusted provider of precious metals by leveraging its expertise, strategic
acquisitions, and a strong focus on operational excellence, all with the ultimate goal of
contributing to a sustainable and prosperous future.

Revenue :
US$ 718.9 million - FY ending 31st December 2022 (y-o-y growth -11%)

US$ 807.4 million - FY ending 31st December 2021
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The SWOT Analysis for Hecla Mining Company is given below:

Strengths

1.Largest U.S. silver producer, accounting for
over 45% of national production.
2.Established track record & experience for
over 130 years in the industry.

3.Greens Creek mine boasts strong free cash
flow as a leading low-cost primary silver mine.
4.Strong focus on innovation, automation &
increased throughput, enhancing operational
efficiency

5.Consistent dividend yield to shareholders
with industry's only silver-linked dividend

policy

e
Weaknesses

1.High revenue concentration in Canada,
approximately ~56%.

2.Small number of customers with top 3
contributing to nearly ~71%.

3.History of net losses in the past five years
4.Time-to-time shortages of operational

equipment resulted in project delays.

Opportunities

1.Leverage the rising demand for silver in
clean energy technologies.

2.Keno Hill Silver Project provides an
opportunity to become Canada's largest silver
producer with existing infrastructure & skilled

workforce.

e
Threats

1.Exploration success is not guaranteed, which
may impede future production growth
2.Capital-intensive industry, combined with its
debt levels, may limit investment capabilities.
3.Fluctuations in energy & input costs can

impact profitability.
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The PESTLE Analysis for Hecla Mining Company is given below:

Political

1.Mining industry policies influenced through
dealings with government officials, including

lobbying and political contributions

Economical

1.The price fluctuations in commodities viz.,
gold, silver & base metals directly impacts
revenue & profitability.

2.The tight labor market & rising input costs

due to inflation posed challenges.

Social

1.Rising BEV usage boosts demand for silver-

bearing components.

e
Technological

1.Increasing adoption of technologies like
autonomous vehicles & drones to reduce
accidents & improve efficiency.

2.With increasing reliance on digital systems,
cybersecurity becomes a critical concern
3.Large scale blasting in mines reduces seismic

risk and increases yield

Legal

1.0ngoing legal challenges caused delays in
Montana project development
2.Strikes or other labour or related disruptions

can impact operations

—_—
Environmental

1.Supports low carbon future through silver
which is key for renewable energy production.
2.Significant contribution to education, youth
activities & health services through charitable
foundation.

3.Water recycling reduces freshwater usage &

site-wide discharge, contributing to sustainable

water management.
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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