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Company Name : Galp Energia

Company Sector : Oil & Gas, Energy & Renewables

Operating Geography : Portugal, Europe, Global

About the Company :

Galp Energia, SGPS, S.A. is a renowned Portuguese multinational energy corporation
headquartered in Lisbon, Portugal. It operates in a diverse range of locations across three
continents, totaling ten countries. With a rich history and strategic presence, it has evolved into a
diversified entity operating across various segments of the energy value chain. Its core
operations span the exploration, production, refining, distribution, and marketing of energy
products, serving a diverse clientele and multiple markets. It is deeply rooted in a commitment to
innovation and sustainability, driving to meet the world's evolving energy demands while
minimizing its environmental impact. This dedication is evident in its active investments in
renewable energy sources such as solar, wind, and biofuels, facilitating the transition towards a
more sustainable energy landscape. The company aims to have 20% of its electricity generation
from renewables by 2025. According to Brand Finance Portugal 2023 report, the brand value of
Galp was €2.0 billion in 2023. It has 6,715 employees worldwide.

The Unique Selling Proposition of Galp lies in its dynamic blend of innovation, sustainability, and
comprehensive energy solutions. Its mission is to provide sustainable energy solutions for
progress while minimizing environmental impact. The vision is global energy leadership through
innovation, renewables, and social responsibility, shaping a brighter future.

Revenue :

€ 28,189 million - FY ending 31st December 2022 (y-o-y growth 70.3%)

€ 16,552 million - FY ending 31st December 2021



SWOT Analysis :

The SWOT Analysis for Galp Energia is given below:

Strengths Weaknesses

1.Globally recognized & trusted brand in the

energy sector.

2.Leading  grey  hydrogen  producer  &

consumer in  Portugal  & key  solar  player  in

Iberia.

3.Sines'  coastal  location,  deep-water  port

infrastructure & possession of Iberia's largest

refinery provide a strategic advantage.

4.Strong commitment to diversity & inclusion,

with  45%  women  &  employees  from  54

nationalities.

5.Diversified  revenue  streams  with  various

product lines catering to B2B & B2C segments.

6.Large supplier base with 3,196 suppliers.

7.Integrated value  chain enables  operational

control, cost efficiency & value capture.

1.High  revenue  dependence  on  European

countries,  nearly  82%.

2.Limited  geographical  footprint,  present  in

only 10 countries.

3.Majority of its  revenue still  relies on fossil

fuel segment.

Opportunities Threats

1.Enhance geographic diversity by expanding

into U.S. LNG.

2.Capitalize on renewable portfolio in existing

markets.

3.Explore opportunities in battery value chain

with growing demand for electric mobility.

1.Profitability is highly sensitive to fluctuations

in crude oil, LNG, electricity, CO2 & others.

2.Weather events can damage infrastructure &

increase maintenance costs.

3.Increasing cyberattacks on European energy

infrastructure.



PESTLE Analysis :

The PESTLE Analysis for Galp Energia is given below:

Political Economical

1.Closure of Matosinhos refinery due to impact

of  COVID-19  pandemic  &  regulatory

environment.

2.Europe's energy crisis prompts governments

to  prioritize  energy  security,  creating

opportunit ies  for  renewable  energy

businesses.

1.Disruption  in  Europe-Russia  energy  trade

drove  up  oil  &  commodity  prices  impacting

demand.

2.Projected  economic  growth  in  Brazil  can

boost demand for energy products.

Social Technological

1.Remote work patterns & increased adoption

of  EVs  drive  demand  for  renewable  energy

offerings.

1.Integration  of  Blockchain  &  AI  to  enable

smart contracts & real time data analytics.

Legal Environmental

1.Fined  by  ERSE  for  supply  interruptions,

invoicing errors & contract delays, impacting

profits.

2.Compliance with European Union's CSRD will

enhance  transparency  &  sustainability

reporting  for  stakeholders
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