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Company Name : Snap-on Incorporated

Company Sector : Automotive & Industrial Tools

Operating Geography : United States, North America, Global

About the Company :

Snap-on Incorporated is a renowned global leader in professional tools and equipment,
headquartered in Kenosha, Wisconsin, USA. Snap-on was founded in Milwaukee, Wisconsin in
1920 by Joseph Johnson. The company's first product was a line of socket wrenches. Snap-on
quickly grew to become a leading supplier of tools and equipment for the automotive and
industrial markets. With a history dating back to 1920, Snap-on is dedicated to designing,
manufacturing, and distributing high-quality tools and solutions to industries like automotive,
aviation, and industrial sectors. The company's products are sold through a direct sales force,
franchised dealers, and distributors in over 130 countries. Their commitment to innovation,
craftsmanship, and customer support has solidified Snap-on's reputation as a trusted partner for
professionals seeking excellence and efficiency in their work. As of 2023, it employs over 130,000
individuals worldwide. Snap-on's ZEUS+ diagnostic tool was awarded the 2023 PTEN Innovation
Award for its innovative features and capabilities.

Snap-on Incorporated's unique selling proposition is its unwavering dedication to delivering
premium tools and solutions, empowering professionals across industries. Their mission is to
equip professionals with exceptional tools, fostering success through innovation and customer
support. Their vision is to be a global leader, setting industry standards and supporting
professionals with cutting-edge solutions while cultivating strong customer relationships
worldwide.

Revenue :

US$ 4,492.8 million - FY ending 31st December 2022 (y-o-y growth 5.7%)

US$ 4,252 million - FY ending 31st December 2021



SWOT Analysis :

The SWOT Analysis for Snap-on Incorporated is given below:

Strengths Weaknesses

1.Strong  brand  reputation  catering  to  16

different industries in 130+ countries globally.

2.Significant revenue generation from 3 out of

4 operating segments.

3.Wide  Product  portfolio  with  over  80,000

SKUs under 28 brands.

4.Robust distribution network with significant

sales on 3 out of 4 channels.

5.Vertically  integrated  supply  chain  &

distinctive  franchised-van  distribution  model.

6.Strong  focus  on  innovation  &  technology,

consistently introducing new products.

1.High product  pricing  may limit  its  market

share in price-sensitive markets.

2.Low penetration in the e-commerce channel.

3.High revenue dependence on the U.S market

& automotive industry.

4.Expand  its  presence  in  emerging  markets,

such as Asia, Africa & Latin America.

Opportunities Threats

1.The growing trend of e-commerce provides

an  opportunity  to  strengthen  its  online

presence & expand its direct-to-customer sales

channel.

2.Introduce  smart  diagnostic  systems  &

improve  efficiency  by  adopting  AI  &  IoT.

1.Counterfeit  products  threaten  brand

reputation & growth by compromising safety,

quality & customer trust.

2.Intense competition with numerous players

ranging from large manufacturers to smaller,

local suppliers.



PESTLE Analysis :

The PESTLE Analysis for Snap-on Incorporated is given below:

Political Economical

1.Brexit & Govt's conservative policies affected

supply  chains,  increased  costs  &  led  to  a

decline in automotive investments

2.Sales were impacted by political turbulence

in Europe & China.

1.Price increases & raw material & component

shortages  amidst  Russia-Ukraine  conflict

impacted  sales  &  profitability.

Social Technological

1.Shift in consumer preferences to EVs & HVs

provides opportunities for growth

2.Enhancing  brand  reputation  by  providing

career development programs in collaboration

with CTE schools

1.Rapid technological advancements drive the

development of innovative tools, diagnostics &

connected systems.

2.Strengthening  of  global  ERP  system  to

address  evolving  cyber  threats  issues

Legal Environmental

1.Compliance  with  updated  product  safety

regulations in 2022 is essential to mitigate the

risk of legal claims.

2.Compliance  with  GDPR is  critical  to  avoid

legal & reputational risks.

1.Prioritized  sustainability  through  waste

reduction  &  energy  efficiency  to  reduce  its

environmental  impact  and  meet  evolving

standards.
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