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Company Name : Arca Continental

Company Sector : Beverage Industry

Operating Geography : Mexico, North America, Global

About the Company :

Arca Continental is a leading beverage company with a prominent presence in the global market.
Established in 1890, the company has a rich history. It is headquartered in Monterrey, Mexico,
and is one of the biggest Coca-Cola bottlers in the world today, with operations in several
important American regions, such as Mexico, the US, Argentina, and Ecuador. In March 2023,
Arca announced during the Annual Shareholders’ Meeting its investment plan, an estimated
amount totaling more than Mexican Pesos 14,500 million. The company is well-known for its
wide range of non-alcoholic beverage offerings, which include fruit-flavored drinks, bottled
water, soft drinks, and more.

Arca Continental's expansion and success have been largely attributed to its dedication to
quality, innovation, and sustainability. The company has strengthened its position as a leader in
the beverage industry and widened its footprint through investments and strategic
collaborations. Arca Continental continues to live up to its mission of "Creating the Best Moments
of Joy” by delivering refreshing beverages to millions of customers while upholding its
commitment to ethical business practices and customer satisfaction.

Revenue :

Mexican Pesos 207,785 million (approx. US$12051 million) - FY ending 31st December 2022 (y-o-y

increase13.3%)

Mexican Pesos 183,366 million (approx. US$10635 million) - FY ending 31st December 2021



SWOT Analysis :

The SWOT Analysis for Arca Continental is given below:

Strengths Weaknesses

1.A  diverse  product  portfolio  tailored  to

customer needs boosts profitability and helps

in customer retention

2.Strong  market  leadership  allows  the

company  to  serve  a  larger  consumer  base.

3.A strong brand partnership with Coca-Cola

helps  to  strengthen  the  company's  market

position.

4.Strategically  planned  distribution  network

allows to reach a wider consumer base

5.Arca  Continental's  consistent  focus  on

superior  quality  gives  it  a  competitive  edge

6.Geographic  diversification  helps  to  offset

volatility in profits

1.Heavy  reliance  on  Coca-Cola  Brands  can

impact business operations

2.Strong dependence on external R&D partners

to drive innovation can affect future growth.

Opportunities Threats

1.The long-term strategic  alliance with Coca-

Cola will create new business opportunities.

2.Investments  in  key  strategic  areas  will

positively  impact  the  company's  growth

3.Expanding  beverages  market  will  enable

Arca continental to drive high growth

4.Operational  strategies  focusing  on

sustainability will maximize value creation

5.Arca Continental's focus on digitalization will

provide a competitive advantage

1.Changing  consumer  preferences  in  the

beverages  industry  may  affect  Arca

Continental 's  profitability

2.Fluctuating raw material prices can impact

the company's inventory carrying costs.

3.Intense  competition  from  beverage

companies  may  lead  to  pricing  wars

4.Changing  regulations  in  the  beverages

industry can impact the company's operational

and compliance costs



PESTLE Analysis :

The PESTLE Analysis for Arca Continental is given below:

Political Economical

1.US  government's  efforts  to  reduce  plastic

pollution will impact beverage bottlers

2.US  FTC  scrutinizing  pricing  strategies  of

leading beverages companies will affect Arca

Continental's business

3.Ally  shoring  between  US  and  Mexico  will

positively impact business operations

1.Positive  outlook  on  beverages  bottles  and

containers market will drive growth

2.Increasing  minimum  wages  in  the  US  can

affect business operating costs

3.Global  non-alcoholic  beverages  market  is

expected to grow at a substantial rate opening

new opportunities for Arca Continental

Social Technological

1.Changing consumer attitude towards fitness

and  healthcare  wil l  impact  business

profitability

2.Mexican  consumers  increasingly  exploring

non-alcoholic  options  will  positively  impact

the business

3.Consumers  increasingly  demanding

sustainability  benefits  will  influence  the

company's  product  portfolio

1.Strong focus on digitalization will  optimize

Arca Continental's operations

2.Enhancing  supply  chain  and  distribution

network  through  technology  will  provide

competitive  advantage

Legal Environmental



1.Increased sugar taxes globally on beverages

will affect business compliance costs

2.The Argentine government's new nutritional

labelling  regulations  will  affect  businesses

operations

3.Restrictions  by  Mexican  government  on

product placement and labelling systems will

impact business operations

1.Coca-Cola  failing  to  meet  its  reusable

packaging goals will significantly impact Arca

Continental

2.Strong  investments  in  sustainability

initiatives  will  help  differentiate  Arca

Continental  from  its  competitors
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