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Company Name : United Microelectronics Corporation
Company Sector : Integrated Circuit Industry

Operating Geography : Taiwan, Asia, Global
About the Company :

United Microelectronics Corporation (UMC) is a Taiwanese semiconductor foundry firm
headquartered in Hsinchu. It began as a spin-off of the government-sponsored Industrial
Technology Research Institute (ITRI) in 1980. UMC provides high-quality IC fabrication services
to all major electronics industry sectors, with a focus on logic and different specialist
technologies. Its extensive IC processing methods and manufacturing solutions include
logic/mixed-signal, embedded high-voltage, embedded non-volatile memory, RFSOL, BCD, and so
on. UMC has local operations in the United States, Europe, China, Japan, Korea, and Singapore,
with 20,000 employees worldwide as of 2023. UMC now operates 12 fabs with a combined
capacity of more than 880,000 wafers per month (8-in equivalent), all of which are IATF 16949
automotive quality certified. Through innovative techniques and a wide range of specialty
technologies, the company provides comprehensive solutions that give IC design companies a
competitive edge, assisting customers in differentiating their products in the competitive IC
market.



The USP of United Microelectronics Corporation (UMC) is that it is one of the world's premier
semiconductor foundries, producing chips for a wide range of applications and devices. UMC's
aim is to be a leader in the semiconductor foundry business by offering clients with innovative
and cost-effective solutions. They are dedicated to developing technology improvements and
addressing consumer expectations in a continuously changing market.

Revenue :
NT$278.7 billion - FY ending 31st December 2022 (y-o0-y growth of 30.8%)

NT$213.01 billion - FY ending 31st December 2021
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SWOT Analysis :

The SWOT Analysis for United Microelectronics Corporation is given below:

Strengths

1.Significant number of patents added to the
company portfolio.

2.The company has a robust technology
portfolio.

3.Strong focus and investments in research
and development

4.UMC is a global leader in semiconductor

Weaknesses

1.Dependence on a limited customer base for a
major portion of operating revenue.
2.Dependence on a small number of suppliers,
manufacturers and vendors.

3.Cost of capacity expansion higher than
expected cash flow from investment.

4. Majority of revenue derived from low end

manufacturing. semiconductor market.
]
Opportunities Threats

1.Construction of new manufacturing facility
in Singapore.

2.Acquisition of Chipbond to positively
influence company's business and finances.
3.Partnership with Avalanche Technology to

serve growing demand for persistent memory.

1.US Conflict Minerals Law can hinder
company's ability to acquire raw materials at
an effective cost.

2.Company's profitability may be affected due
to Intense competition in the semiconductor

industry.
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PESTLE Analysis :

The PESTLE Analysis for United Microelectronics Corporation is given below:

Political Economical

1.Strained political relationship between R.0.C | 1.Global inflationary pressure and recession
and PRC can negatively impact company | will affect the performance of the company.
investments. 2.Exchange rate fluctuations can impact the
2.Rising geopolitical tension between USA and | profitability of the company.

China affecting company business.
3.Ukraine-Russia war complicates sourcing of

indirect materials.

Social Technological

1.Emergence of 5G, AIoT and electrification of | 1.Development of speciality technology to
vehicles likely to boost demand for | capture growth from emerging megatrends.

semiconductor content in the long run.

Legal Environmental

1.Exposure to costly legal expenses due to | 1.UMC aggressively promotes cleaner
strict intellectual property laws and | production and adopts state-of\u2013the-art
regulations. technology to facilitate sustainable operation
and development.

2.The Company promotes waste recycling to its

subsidiaries.
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Qur full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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