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Company Name : Lego A/S

Company Sector : Toys

Operating Geography : Europe, Denmark, Global

About the Company :  Lego A/S (The Lego Group) is a Danish company, best known for the

production of Lego-brand toys which consist of interlocking plastic bricks. Established in 1932,

the company is headquartered in Billund, Denmark and has more than 19,000 employees as of

2017. The name Lego comes from “leg godt”, meaning “play well”.Lego sets are basically toys that

can be constructed, with interlocking bricks of various sizes, shapes colors, according to the

design and pattern provided with the set.The company surpassed Mattel to become the world’s

largest toy company and market leader, by revenue in 2015.The company also has set up Lego

branded  six  amusement  parks  globally,  known  as  Legoland  and  has  supporting  movies,

competitions and games.Lego’s corporate strategy has helped Lego group holds its position since

last year as the second most highly regarded company in the world, amongst the "2018 - Most

Reputable Companies", in terms of corporate reputation.

Lego’s mission statement states “Our ultimate purpose is to inspire and develop children to think

creatively,  reason  systematically  and  release  their  potential  to  shape  their  own  future  -

experiencing the endless human possibility.”Lego’s vision is to “Inspire and develop the builders

of tomorrow. Our ultimate purpose is to inspire and develop children to think creatively, reason

systematically and release their potential to shape their own future - experiencing the endless

human possibility”.The USP or Unique selling proposition of Lego companyis to sell construction

toys, with intrinsic detailing of each brick.The toy out of Lego set can be dismantled and re-

constructed infinite times, with thousands of permutation and combination options available,

this helps their targeted audience (age group of 3-15 years children) develop the ability of being

creative and thinking out of the box.



Revenue :

DKK 35.0 billion - FY ending December 31st, 2017 (y-o-y growth, – 8%)

DKK 37.9 billion - FY ending December 31st, 2016



SWOT Analysis :

The SWOT Analysis for Lego A/S is given below:

Strengths Weaknesses

1.Strong brand name and reputation

2.Investments  in  capacity  expansion  and

digital  developments  emerging  as  strong

growth  drivers

3.Emphasis on quality and safety

4.Strong financials with sustainable growth

1.Negative impact of Lego's operations on the

environment

2.Premium  pricing  with  respect  to  other

players  in  the  market

Opportunities Threats

1.Expanding  global  presence  in  emerging

markets  such  as  China  and  India

1.Intense  competition  from  other  toys  and

online gaming segments

2.Threat  from  counterfeits  and  cheap

imitations



PESTLE Analysis :

The PESTLE Analysis for Lego A/S is given below:

Political Economical

1.Maintaining political neutrality a core value

of Lego

1.Foreign currency fluctuations pose a major

risk for Lego

Social Technological

1.The Lego Foundation encouraging learning

through play, thus empowering children

2.Dynamic  social  culture  influencing  kids

away  from  traditional  toys

1.Digital transformation to be a game changer

for the toy industry

2.Significant  investments  in  R&D  for

sustainable  materials

Legal Environmental

1.Poor copyright laws in many geographies

2.Lego's  involvement  in  various  lawsuits

against  cheap  imitations

1.Lego on track to  achieve goal  to  be based

100% on renewable energy by 2020

2.First toy company to be a signatory to United

Nations Global Compact

3.  Lego's  Colorful  Plastic  Building Blocks are

Going Green and Sustainable

Please note that our free summary reports contain the SWOT and PESTLE table contents only.

The complete report for Lego A/S SWOT & PESTLE Analysis is a paid report at 12.53 U.S.D.

* By clicking on "Buy Now" you agree to accept our "Terms and Conditions."

https://www.paypal.com/cgi-bin/webscr?cmd=_xclick&no_shipping=1&business=support@swotandpestle.com&currency_code=USD&item_name=FS-Lego SWOT and PESTLE Analysis&amount=12.53




Copyright Notice

The  information  provided  in  the  SWOT  and  PESTLE  research  reports  on

www.swotandpestle.com are from publicly available documents and sources which are

deemed reliable.  Further  the  reports  contain analysis  and views from the SWOT &

PESTLE.com research and analyst team which consists of qualified experts. While every

attempt has been made to ensure completeness, accuracy and reliability of the analysis,

Barakaat Consulting and its associate websites cannot be held responsible or legal liable

for omissions or errors in our reports or on any of our pages.

(C)2024 Barakaat Consulting. All rights reserved. This report may not be reproduced,

copied or redistributed, in whole or in part, in any form or by any means, without the

express written consent of Barakaat Consulting. Also, Barakaat Consulting is the sole

copyright owner of this report, and any use of this report by any third party is strictly

prohibited without a license expressly granted by Barakaat Consulting. Neither all nor

any part of the contents of this report, or any opinions expressed herein, can be used in

advertising,  press  releases,  or  promotional  materials  without  prior  written approval

from Barakaat Consulting. Any violation of Barakaat Consultings rights in this report will

be executed to the fullest extent of the law, including the pursuit of monetary damages

and injunctive relief in the event of any breach of the foregoing restrictions.


