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Company Name : Dr Pepper Snapple Group
Company Sector : Beverage

Operating Geography : North America and Caribbean

About the Company : Dr Pepper Snapple Group is a producer of flavored beverage in the North
Americas and Caribbean. Established as a stand alone publicly traded company in 2008, it is a
spin off by Cadbury Plc, which held the Cadbury Schweppes Americas Beverages. Dr Pepper
Snapple has more than 50 brands across different categories of fun flavored beverages and is
headquartered in Plano, Texas, USA. It has approximately 20,000 employees across North

America as of 2017.

Revenue :$6.51 billion — FY ending Dec 2016
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The SWOT Analysis for Dr Pepper Snapple Group is given below:

gtrengtﬂs

1.Strong organic growth, 3rd in CSD market
share

2.Diverse non-carbonated portfolio

3.Efficient distribution network

4.Heavy focus on CSR and environment

sustainability promotes healthy brand equity

w eaEnesses

1.57% distribution handled by bottlers

affiliated with Coca Cola and Pepsi

2.Low penetration in international markets,

over reliance on North American markets

Bpportumues

1.30% American adults don't consume alcohol
2.Huge future potential in health beverages

market and scope for international expansion

! Hreats

1.Competition from Coca Cola and Pepsi, who
have significant financial muscle
2.Beverage industry under attack due to sugar

demonization
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The PESTLE Analysis for Dr Pepper Snapple Group is given below:

!0!1!1C&!

1.Sugar tax to monitor public health.

2.Policy to oversee safety levels

!COIIOI’[IIC&!

1.Tax on drinks can dissuade soft drinks

consumption in developing countries

!oc1a!

1.30% adults are non-drinkers, young people
are a good target market

2.Health impact of Sugar consumption

! EC! !IlO!OglC&!

1.Digital marketing campaigns

*

1.Categorizing certain drinks as non-alcoholic
2.Soft drinks companies considering legal

action on sugar tax

!nv1ronmen!a!

1.Impact of soft drinks manufacturing on

ground water levels
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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