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Company Name : Allergan
Company Sector : Pharmaceutical Industry

Operating Geography : Ireland, Europe, Global

About the Company : Allergan plc, is headquartered in Dublin, Ireland. It is a bold, global
pharmaceutical company and a leader in a new industry model — Growth Pharma. Allergan
focuses on developing, manufacturing and commercializing branded pharmaceuticals, devices
and biologic products for patients around the world. The company markets a portfolio of leading
brands and best-in-class products for the central nervous system, eye care, medical aesthetics
and dermatology, gastroenterology, women's health, urology and anti-infective therapeutic

categories.

Revenue :14570.6 million USD (2016)



SWOT Analysis :

The SWOT Analysis for Allergan is given below:
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gtrengtﬂs

1.A sound R&D strategy
2.TEVA agreement
3.0perations in more than 100 countries with

sound business strategy

w eaEnesses

1.High dependency on suppliers

2.High dependency on regulatory laws in
foreign countries as well as in the US
3.Dependency on small number of large
wholesalers and distributors as primary

customers

Bpportumues

1.Integrating recently acquired businesses to
enhance profitability

2.Improving control over suppliers as well
customers

3.Timely development and launches of new

products ahead of competitors

! Hreats

1.Large competitors with deep pockets
2.Company can be subjected to various
litigations

3.After market developments
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PESTLE Analysis :

The PESTLE Analysis for Allergan is given below:

!OTHIC&! !COHOIHIC&!

1.Adverse effects of regulations enforced by | 1.Challenging and tighter credit conditions

European Union 2.Foreign currency fluctuations
2.Reimbursement and Pricing of company's
product under scrutiny during Trump's
administration

3.Healthcare Reform

!oc1a! ! EC! !I‘lO!OglC&!

1.Social contract signed to keep price change | 1.0pportunities due to development of

in check Biotechnology

ega nvironmenta

1.Federal Regulations of negotiations between | 1.Large environmental liabilities due to
branded and generic products company's operations

2.Internal Revenue service legislation
3.Approvals from FDA and similar such

associations

Please note that our free summary reports contain the SWOT and PESTLE table contents only.

The complete report for Allergan SWOT & PESTLE Analysis is a paid report at 11.72 U.S.D.

- BuyNow

* By clicking on "Buy Now" you agree to accept our "Terms and Conditions."



https://www.paypal.com/cgi-bin/webscr?cmd=_xclick&no_shipping=1&business=support@swotandpestle.com&currency_code=USD&item_name=FS-Allergan SWOT and PESTLE Analysis&amount=11.72

S&P

SWOT & PESTLE.com

SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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