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Company Name : Southwest Airlines
Company Sector : Aviation

Operating Geography : United States, North America, Global

About the Company : Southwest Airlines is a major passenger airline based out of the U.S.A.,
headquartered in Dallas, Texas, which provides scheduled air transport in the United States and
international markets near to USA. Southwest started service on June 18, 1971, with three Boeing
737 aircraft serving three Texas cities of Dallas, Houston, and San Antonio. Presently, it operates
a total of 723 Boeing 737 aircraft across 101 destinations in 40 states of the USA, and nine
international countries near the USA. Based on the data available from the U.S. Department of
Transportation (DOT), Southwest Airlines became the largest domestic air carrier in USA in 2003,
measured by the number of domestic originating passengers who boarded and has ever since
maintained its position. The company’s website, southwest.com, is the only platform for
customers to purchase and manage travel online. The airline continues to differentiate itself by
extraordinary customer service flying 130 million passengers annually and employs around

56,500 employees as of early 2021.

Southwest Airlines USP or unique selling proposition lies in being the largest low cost carrier in
the United States, pioneering ticketless travelling, offering free baggage bags-fly-free service (first
2 checked pieces of luggage with size and weight limits applicable) to everyone. The airlines
vision is "To become the world’s most loved, most flown, and most profitable airline". The
mission of Southwest Airlines is dedication to the highest quality of Customer Service; delivered

with a sense of warmth, friendliness, individual pride, and Company Spirit.

Revenue :
US$ 9.048 billion - FY ending Dec 31st 2020

US$ 22.428 billion - FY ending Dec 31st 2019



US$ 21.965 billion - FY ending Dec 31st 2018
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The SWOT Analysis for Southwest Airlines is given below:

!trengtﬂs

1.Good profitability, revenue growth and a
strong brand image

2.A robust network and highest domestic
market share

3.Lowest operating cost in the airline industry

ee eagnesses

1.Increasing operating costs and margins:
2.Heavy dependency on Boeing

3.Single type of seating offered

4.Labor intensive business

5.Less than 1% of revenues in freight cargo

!!pportumtles

1.New Reservation System

2.Expanded Destinations - domestically and
locally

3.Use of the latest technologies

4.Expanding the Freight cargo services

! Hreats

1.Volatile fuel prices
2.Stringent government regulations and
related costs

3.Intensely competitive industry
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PESTLE Analysis :

The PESTLE Analysis for Southwest Airlines is given below:

Polltlcal Economlcal

1.Political interference and control 1.Volatility in fuel prices

2.Challenges in organic growth resulting in
limiting strategic plans.

3.Challenges in maintaining cost structure with
the competition

4. Impact of Covid-19 pandemic on the

economy and Southwest Airlines

Soc1a! TecHnologlcal

1.Seasonality of demand 1.Increasing dependence on technology to

2.Surge in disposable income in United States operate its business
2.Integrate digitization to offer holistic

experiential packages

Legal Environmenta

1.Pending litigations whose results can affect | 1.Regulations by the Government and

the image of the company respective changes
2.Consumer Protection Regulation

3.Aviation Taxes and Fees

4.0perational, Safety, and Health Regulation

Please note that our free summary reports contain the SWOT and PESTLE table contents only.

The complete report for Southwest Airlines SWOT & PESTLE Analysis is a paid report at 12.53

U.S.D.



https://www.paypal.com/cgi-bin/webscr?cmd=_xclick&no_shipping=1&business=support@swotandpestle.com&currency_code=USD&item_name=FS-Southwest Airlines SWOT and PESTLE Analysis&amount=12.53

* By clicking on "Buy Now" you agree to accept our "Terms and Conditions."

S&P

SWOT & PESTLE.com

SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Qur full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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