S&P TEST

SWOT & PESTLE.com

CVS HEALTH SWOT & PESTLE
ANALYSIS

© Barakaat Consulting - An Ezzy IT Consulting Business

This is a licensed product and is not to be photocopied or distributed. All rights reserved. Unauthorized
reproduction is strictly prohibited. Research is based on best available materials and resources. Topurchase
reprints of this document, please email support@swotandpestle.com.




S&P

SWOT & PESTLE.com

Company Name : CVS Health
Company Sector : Retail Pharmacy and healthcare services

Operating Geography : United States, North America, Global

About the Company :

CVS Health Corporation (formerly known as CVS Corporation and CVS Caremark Corporation) is
an American retail pharmacy offering health care services. It is headquartered in Woonsocket,
Rhode Island. Its key business segments include, Pharmacy Services, Retail or Long-Term Care,
and Corporate. The Pharmacy Services provide pharmacy benefit management solutions, the
Retail or Long-Term Care vertical deals with selling prescription drugs and assortment of general
merchandise, whereas the corporate piece offers management and administrative services. The
company was founded by Stanley P. Goldstein and Ralph Hoagland in 1963. The business which
initially started as a chain of health and beauty aid store, gradually started adding pharmacies.
The company operates over 9,900 retail locations in all 50 states, Puerto Rico, and Washington,
D.C. The company also operates over 1,100 MinuteClinic walk-in medical clinics, providing a
range of healthcare services such as immunizations, physical exams, and treatments for minor
illnesses and injuries. As of early 2023, the company employs 300,000 people.

The USP of CVS Health lies in it being one of the largest pharmacy companies in the world. CVS
Health is committed to making healthcare more accessible, affordable, and effective for its
customers. The company has implemented a number of initiatives to achieve this goal, including
expanding its MinuteClinic network, partnering with healthcare providers to offer integrated
care solutions, and launching digital tools and services to help patients manage their health and
medication.

Revenue :
US $321.6 billion - FY ending 31st December 2022 (Y-o-Y growth 11%)

US $292.1 billion - FY ending 31st December 2021
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The SWOT Analysis for CVS Health is given below:

Strengths

1.Largest drug retailer in the U.S.A.
2.Consistent strong performance and
financials building shareholder value
3.Broad spectrum of offerings in health and
wellness with great accessibility.

4.ExtraCare loyalty program pushing OTC
growth

5.Deliver best-in-class service through its

strong business segments

Weaknesses

1.Embroiled in lawsuits and controversies over
refill practices causing erosion of brand and
money

2.Weak presence outside of USA

Opportunities

1.Growth through acquisitions and
collaborations

2.Aging population with increased prescriptive
needs

3.Expansion to new and innovative product
lines

4.5G in healthcare market is expected to boom
5.Exploring digital health offering within

metaverse

-
Threats

1.Conventional and un-conventional
competition globally, in the drug retail sector
and PBM (Pharmacy Benefit Manager)
2.Government regulations and interventions
are impacting acquisition deals

3.Increasing competition from Mail order
pharmacy

4.Increasing instances of cyber-security

breaches
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The PESTLE Analysis for CVS Health is given below:

Political

1.Political implications from the opioid
epidemic

2.Advocating public policies for improved
customer outcomes

3.Political dispute over access of abortion pills

Economical

1.Downsizing of the Affordable Care Act and
corporate tax reforms to change market

dynamics

Soc1al

1.Ageing population in the United States to
boost spending on healthcare

2.Increasing chronic diseases in United States a
major concern

3.Increasing need for mental health services

due to rising suicide attempts

TecHnologlcal

1.Merger with Aetna to create strong consumer
health care technology platform
2.Launch of virtual care solution on the digital

platform

T
Legal

1.Uncertainty in consolidation deals due to

antitrust regulations

Environmental

1.Enterprise-wide environmental strategy and
compliance measures

2.Curbing plastic waste to protect oceans
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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