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Company Name : Trane Technologies
Company Sector : Industrial and climate product Manufacturing, Diversified

Operating Geography : Ireland, Europe, Global

About the Company : Ingersoll Rand is a global diversified firm formed by the merger of two
rival drill companies- Ingersoll drill and Rand drill company in 1905. The firm deals in providing
products, services and solutions to enhance the quality and comfort of air in homes and
buildings, transport and protect food and perishables, secure homes and commercial properties,
and increase industrial productivity and efficiency.Headquartered in Swords, Dublin, Ireland,
the company employs 45,000 employees worldwide as on December 2016. Ingersoll Rand
conducts manufacturing and assembly operations in 51 plants worldwide as of January 2016.
There are four sub-brands under Ingersoll Rand umbrella - Ingersoll Rand, Club Car, Thermo
King and Trane. The company has its presence in North America, South America, Europe and

Asia-Pacific as of 2018.

It has a vision of ‘A world of sustainable progress and enduring results’ with a USP statement ‘We
inspire progress through unleashing the potential in people and technologies to advance the
quality of life. By making environments comfortable, sustainable and efficient, we enable our

customers to achieve real progress and create a positive impact in their world.’

Revenue :$14,198M - Q4 2017 results
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The SWOT Analysis for Trane Technologies is given below:

Wgs

1.Strong Financial Performance and
Sustainable Strategy

2.Diversified Brand and product portfolio
3.Strong distribution network

4.Strategic acquisitions based growth strategy

5.Strong focus on R&D and new technology

UU eaEnesses

1.Products subject to seasonality

2.No online presence in distribution

Bppor!um!ms

1.The potential in sustainable technology
Markets

2.Evolving environmental policies and
technologies

3.Low threat of new entrants

mrea!s

1.Regulatory risks and policies
2.Exchange rate and other risks
3.Fluctuating costs and increasing supplier

power
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The PESTLE Analysis for Trane Technologies is given below:

!0!1!1C&!

1.Trade regulations and policies

!COIIOI’[IIC&!

1.Fluctuations in currency markets
2.Fluctuation in rates in raw materials

3.Capital and credit market fluctuations

!OCI&!

1.Growing demand for products and resources

2.Commitment to employees as well as society

! ec! !IIO!OglC&!

1.Focus on creating sustainable technology
developments

2.Increasing focus on digitization

Eega!

1.Change in tax laws and regulations

!nv1ronmen!a!

1.Growing concern for environmental changes
2.Increasing focus on commitment towards

Sustainable solutions
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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