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Company Name : Hyatt Hotels Corporation
Company Sector : Hospitality

Operating Geography : Los Angeles, United States, Global

About the Company : Founded by Jay Pritzker in 1957, Hyatt Corporation is one of the most
coveted hotel chains in the world. Started with a single hotel near Los Angeles International
Airport, it has more than 750 hotels under the Hyatt umbrella with a well-diversified portfolio
having more than 7 product lines as of 2018. The company was listed as the 9th best U.S.

Company to work for by the Fortune magazine in 2018.

Hyatt’s mission statement as per their annual report is “To deliver distinctive experiences for our

guests.” Hyatt’s vision is “A world of understanding and care”.

Revenue :
US $4.68 billion (FY ended dec 31st, 2017) — y-0-y growth of 5.7%

US $4.42 billion (FY ended dec 31st, 2016)



SWOT Analysis :

The SWOT Analysis for Hyatt Hotels Corporation
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is given below:

!!reng!ﬂs

1.Properties in strategic locations

2.Strong brand portfolio and brand
recognition

3.Extremely loyal customer base

4.Diverse exposure to hotel management,

franchising, ownership, and development

ee eaEnesses

1.Limited market share
2.Very low brand differentiation

3.Majorly dependent on US markets

5pportun1t1es

1.Membership plans
2.Asset light business model
3.Emerging hotel markets

4.Emergence of the health-conscious consumer

! Hreats

1.Intense competition

2.Long-term risk from non traditional lodging
options

3.Terrorism and adverse geo-political

conditions
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PESTLE Analysis :

The PESTLE Analysis for Hyatt Hotels Corporation is given below:

!0!1!1C&! !COIIOIHIC&!

1.Higher tax implementation 1.Economic growth in emerging market
2.Impact of Brexit 2.Strong growth in US travel market
3.Threat from terrorism 3.Threat of unstable economic growth

!0c1a! ! ecﬂno!oglca!
1.Shifting consumer preferences 1.Effortless price comparison

2.U.S. millennial most likely to take and spend | 2.0nline reviews and campaigns
more on vacations 3.Internet of things enters hotels

3.Spending shift from products to experiences

Eega! !nv1ronmen!a!

1.Cyber security concerns 1.Adverse after effects of bad Weather

2.Sustainable hospitality on the rise

Please note that our free summary reports contain the SWOT and PESTLE table contents only.

The complete report for Hyatt Hotels Corporation SWOT & PESTLE Analysis is a paid report at

12.53 U.S.D.

* By clicking on "Buy Now" you agree to accept our "Terms and Conditions."
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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