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Company Name : Daikin Industries
Company Sector : Heating, Ventilating and air conditioning

Operating Geography : Japan, Asia, Global

About the Company : Daikin Industries was founded in the year 1924. It has established itself as a
leader in manufacturing and sales of air conditioning equipment. It leads the air conditioning
industry in 3 cutting edge technologies employed in heat pump, in inverter and in refrigerant
control. It has over 90 production bases in different parts of the world to cater to changing
customer needs. It maintains its sales and operations in more than 150 countries. As per 2018
records, Daikin Industries has 70,263 employees in its payroll.

Daikin Industries Vision is to “Come first in customers’ mind as the most trusted air-conditioner
brand.”

Its Mission is “To contribute to the society by providing the most advanced air-conditioning
solutions, to ensure continuous customer satisfaction and to establish Daikin Brand as a brand of

trust and confidence, which our customers and dealers believe in.”

Revenue:
¥ 2,290,561 million (FY ended 31st March 2018)

¥ 2,043,969 million (FY ended 31st March 2017)
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The SWOT Analysis for Daikin Industries is given below:

Strengths

1.Strong production channel at 90 different
locations across the world

2.Strong sales and distribution network in over
150 countries

3.0nly company engaged in developing,
producing and selling both air conditioning
equipment and refrigerants

4.Cutting edge technologies in heat pump,

inverter and refrigerant control

Weaknesses

1.Less brand recognition in other segments

such as purifiers.

Opportunities

1.Sales expansion opportunities for refrigerant
R32

2.High growth opportunities in Asia-Pacific
and African region
3.0pportunities in use of emerging
technologies such as IoT and AI

4 Refrigerant Market expanding and expected

to grow at CAGR 5.3%.

Threats

1.New regulations are expected to come in
place for controlling CO2 emissions

2.Changing inter-country relationships: a great
threat for diversified operations.
3.Competitors engaged in creating market

disruption technologies and products
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The PESTLE Analysis for Daikin Industries is given below:

!OTIUC&!

1.Different political environment and stability
issues
2.Inter country trade relationships and

different trade barriers

!COHOIHIC&!

1.Growth in Asia-Pacific region because of

developmental changes

!0C18.!

1.Social culture impacting the economic

stability of the country

! EC! !no!oglca!

1.Artificial intelligence and IoT playing a key
role

2.Strong focus on Research and Development

ega

g

1.Employment of refrigerant management
plans to control the emissions
2.Strict regulations imposed on energy use of

air conditioners and refrigerants

!nv1ronmenta!

1.Use of energy-efficient equipment
2.Using refrigerants that causes less global

warming

Please note that our free summary reports contain the SWOT and PESTLE table contents only.

The complete report for Daikin Industries SWOT & PESTLE Analysis is a paid report at 12.53

U.S.D.

- BuyNow

* By clicking on "Buy Now" you agree to accept our "Terms and Conditions."


https://www.paypal.com/cgi-bin/webscr?cmd=_xclick&no_shipping=1&business=support@swotandpestle.com&currency_code=USD&item_name=FS-Daikin Industries SWOT and PESTLE Analysis&amount=12.53

S&P

SWOT & PESTLE.com

SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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