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Company Name : Sudzucker
Company Sector : Sugar, CropEnergies and Fruit market

Operating Geography : Germany, Europe, Global

About the Company : Sudzucker is a German company producing high-quality food and animal
feed, as well as bioethanol. Stiidzucker group is Europe's market leader in the traditional sugar
business. Sudzucker houses four segments, Sugar, Special Products, CropEnergies and Fruit.
Founded on 26 April, 1926 as a sugar manufacturer, Sudzucker is headquartered in Mannheim,
Germany. Since 2003, Sudzucker has diversified its product portfolio and has evolved from a
regional sugar manufacturing business to a multinational corporation. As of 2017, Siidzucker
had nearly 100 production locations in 32 countries, processed 36 million tonnes of sugar beets
and produced 5.9 million tonnes of sugar. Sidzucker is a member of the German SDAX. With
20,129 employees across the globe as of 2019, Stiidzucker is a major player in the European
market and a vital force in the global market.

Sudzucker’s vision statements reads as “Selling our sugar to all destinations around the globe”
which highlights the company’s focus towards its core competency, the sugar segment.
Studzucker’s vision statements reads “To build global, sustainable partnerships through quality in
products, reliability in service and excellence in logistical execution.” Sidzucker’s USP or unique
selling proposition lies in being the largest sugar producer in Europe producing over 4.8 million

tons of sugar annually.

Revenue :
6,983 million - FY ending 28th Feb 2018 ( y-0-y growth 7.8%)

6,476 million — FY ending 28th Feb 2017
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The SWOT Analysis for Stidzucker is given below:

!trengtﬂs

1.Market leader - Europe's number one
supplier of sugar products

2.Product diversification strategy

3.Strong logistics network

4.0perating economically and sustainably

ee eagnesses

1.Sugar price volatility eroding brand image
and dipping market capitalization

2.Weak performance of sugar division

!!pportumtles

1.Promising health and dietary food market
2.Growing usage of bio-ethanol as a renewable

source of energy

3.Expansion in the US frozen foods market

! Hreats

1.Increasing raw material prices
2.Unfavourable euro-dollar exchange rates
3.Decreasing global sugar price

4.Non-availability of raw material
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W:

!0!1!1C&!

1.EU sugar policies

2.WTO Negotiations and free trade policy

!COIIOI’[IIC&!

1.EU sugar quotas elimination

2.Currency exchange risks

!OCI&!

1.Health and dietary trends

2.Fuel preferences tilting towards biofuels

! ec! !IIO!OglC&!

1.Combating IT and cyber security risks

2.R&D and innovation to improve processing

technology

*

1.EU Renewable energy directive

2. Antitrust laws

!nv1ronmen!a!

1.Minimizing waste production

2.Efficient water withdrawal and water

discharge mechanisms

Please note that our free summary reports contain the SWOT and PESTLE table contents only.

The complete report for Stidzucker SWOT & PESTLE Analysis is a paid report at 12.53 U.S.D.

‘Buy-Now.

* By clicking on "Buy Now" you agree to accept our "Terms and Conditions."


https://www.paypal.com/cgi-bin/webscr?cmd=_xclick&no_shipping=1&business=support@swotandpestle.com&currency_code=USD&item_name=FS-Sudzucker SWOT and PESTLE Analysis&amount=12.53

S&P

SWOT & PESTLE.com

SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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