S&P TEST

SWOT & PESTLE.com

METRO AG SWOT & PESTLE ANALYSIS

© Barakaat Consulting - An Ezzy IT Consulting Business

This is a licensed product and is not to be photocopied or distributed. All rights reserved. Unauthorized
reproduction is strictly prohibited. Research is based on best available materials and resources. Topurchase
reprints of this document, please email support@swotandpestle.com.




S&P

SWOT & PESTLE.com

Company Name : Metro AG
Company Sector : Food Wholesale

Operating Geography : Germany, Europe, Global

About the Company : METRO is an internationally leading specialist in wholesale and food retail.
At its core, the group consists of the sales lines METRO/MAKRO Cash & Carry and Real.
METRO/MAKRO Cash & Carry is active around the world in the self-service wholesale trade - with
760 wholesale stores in 25 countries. Real operates more than 280 hypermarkets throughout
Germany, making it one of the country’s leaders in the hypermarket business. Metro aims to sign
a deal to sell its loss-making Real hypermarkets chain in 2019.

The group further includes delivery specialists which give METRO a worldwide presence and a
strong position in the food service distribution (FSD) sector. The portfolio of the new METRO also
includes the start-up network METRO Accelerator powered by Techstars, which supports

entrepreneurial teams from around the world in the development of digital solutions.

Revenue: 36,534 million (2017-2018)



S&P

SWOT & PESTLE.com

SWOT Analysis :

The SWOT Analysis for Metro AG is given below:

ren S UU eaEnesses

1.Focus on digitalisation of Operations 1.Sluggish financial growth

2.0mnichannel presence 2.Challenges in Russian business
3.Intensified sustainability approach 3.Majorly reliant on its home German market
1.More focus on Wholesale Business 1.Negative currency effects

2.Profile enhancement towards Hospitality | 2.Soaring labour costs

Sector

3.0pportunity in food service distribution




PESTLE Analysis :
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The PESTLE Analysis for Metro AG is given below:
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1.Negative macroeconomic volatility

2.Challenges arising from FDI

!COIIOI’[IIC&!

1.Effect of Real Estate Prices in Retail

2.Need for clean balance sheets

!0C13.!

1.Lack of trained human resource

2.Cultural complexities across markets

! EC! !I‘lO!OglC&!

1.Digitalization to improve the shopping
experience of customers

2. Transformation to omnichannel wholesale

*

1.Increasing Focus on Regulations worldwide

!HVII‘OHI’I‘IED!&!

1.Responsible usage of energy and natural

resources

Please note that our free summary reports contain the SWOT and PESTLE table contents only.

The complete report for Metro AG SWOT & PESTLE Analysis is a paid report at 12.53 U.S.D.

‘Buy-Now.

* By clicking on "Buy Now" you agree to accept our "Terms and Conditions."
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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