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Company Name : AIA Group
Company Sector : Insurance and Financial Services

Operating Geography : Asia Pacific countries except Japan
About the Company :

American Insurance Association (AIA), headquartered in Hong Kong, is the largest pan-Asian life
insurance group operating in 18 countries of Asia Pacific excluding Japan. These countries are
China, Hong Kong, Singapore, Thailand, Philippines, Malaysia, Brunei, Australia, New Zealand,
Macau, Indonesia, Korea, Taiwan, Vietnam, India, Sri Lanka, Myanmar (representative office)
and Cambodia. They provide insurance services for both individual and businesses. For
individuals, they offer Life insurance, medical insurance, Accident protection, Critical illness
protection, Disability protection and savings. For businesses, they provide, pension services and
employee benefits to corporate clients to cover their employees’, protection, health, and
retirement needs.

AJA is 100% focused on Asia-Pacific, being the largest insurer in the world insuring people with
total sum assured of over US $1 trillion. They made 13 million benefits payment to beneficiaries
in 2018 to help customers and their families cope with challenges. In 2010, it successfully
featured on the Hong Kong stock exchange, the third-largest IPO ever globally at the time. Other
than insurance services, they promote AIA Vitality, a science-based health wellness program for
a positive change. They creatively promote health wellness by knowledge and tools for achieving
health goals. They give opportunity to complete fitness assessments and full health and earn
points for completing those activities which can be used as discount for shopping, travel,
entertainment, and other purchases. These are sold on initial purchase of eligible life insurance
policy. As of 2023, AIA employees more than 23,000 people.

AIA works with the Vision of becoming the world’s largest life insurance provider to customers
and shareholders. AIA’s Mission statement reads “to service societies and people by playing
leadership role in economic and social development across the region.” AIA’s USP or unique
selling proposition lies in being the second-largest life insurance company in the world, ranked
by market capitalization.

Revenue :
$ 3,092 million (VONB) - FY ended 31st December 2022 (y-o-y decline of 14.7%)

$ 3,623 million (VONB) — FY ended 31st December 2021
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SWOT Analysis :
The SWOT Analysis for AIA Group is given below:
T
Strengths Weaknesses

1.Market leader in Asia (ex-Japan) based on | 1.Non-adaptive to niche markets
life insurance premiums and holds leading
position in majority markets.

2.Strong cash flow position and total assets
under management

3.Diversified portfolio like life insurance,
employment benefits etc.

4.1t has strong credit worthiness

5.Acquisitions and joint ventures have helped

the group to expand

e
Opportunities Threats

1.Change in customer preferences with | 1.High dependence on Hong Kong

growing market 2.There is high competition pressure

2.Low market penetration presents great | 3.Changing government regulations can affect
potential business growth

3.Efficiency increments through digitalization
4.Growth opportunities in existing countries
5.Promising outlook for the Asian life

insurance sector




PESTLE Analysis :
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The PESTLE Analysis for AIA Group is given below:

EO!IUC&!

1.Hong Kong has introduced insurance
amendment bill 2023 in the legislative council.
2.IRDAI has committed to the vision of

"Insurance for All" by 2047

!COHOIIIIC&!

1.Rising interest rates
2.In budget 2023, India has changed the rule

for insurance taxation.

goc1a!

1.Changing consumer demographics
2.Consumers are realising the importance of

health and life insurance after Covid-19.

! EC! !IlO!OglC&!

1.Emergence of new technologies
2.Cloud and blockchain will enable
customization

3.Mushrooming InsurTech

ega

g

1.Indonesia has introduced new regulations
related to ULIPs

2.Data protection regulations in the company

!nv1ronmenta!

1.Energy and waste generation risk

2.Due to change in climate
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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