S&P TEST

SWOT & PESTLE.com

ARAMARK SWOT & PESTLE ANALYSIS

© Barakaat Consulting - An Ezzy IT Consulting Business

This is a licensed product and is not to be photocopied or distributed. All rights reserved. Unauthorized
reproduction is strictly prohibited. Research is based on best available materials and resources. Topurchase
reprints of this document, please email support@swotandpestle.com.




S&P

SWOT & PESTLE.com

Company Name : Aramark
Company Sector : Customer Service

Operating Geography : North America, Global

About the Company : Aramark is a customer service business providing food, facilities and
uniforms across industries such as education, healthcare, sports, leisure, and corrections clients
in North America and internationally. They also provide their services to government
institutions and other businesses. In 1936 a young Davre Davidson started selling peanuts out of
his dodge in Los Angeles and soon after in 1945, Davidson Brothers, a vending company was
born with the help of his brother Henry. This marked the inception of Aramark. The company
currently has its headquarters in Philadelphia, Pennsylvania and operates in North America
along with 19 other countries all over the world with over 270,000 employees as of early 2020.
Aramark's business is classified in three sections: Food and Support Services United States, Food
and Support Services International, and Uniform and Career Apparel. Some of their most notable
milestones include getting the food service contract in the 1968 Olympic Games; their joint
venture with Mitsui and Co. Limited which helped them enter the Japan market in 1976, the
same year they entered the uniform market and their acquisition of Veris PLC, an Ireland based
facilities company in 2009.

Aramark’s mission statement reads “Deliver experiences that enrich and nourish lives”

Revenue:
Total Net Sales:
$ 15,789 million - FY ended 28th September 2018

$ 14,604 million — FY ended 29th September 2017



SWOT Analysis :

The SWOT Analysis for Aramark is given below:
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gtrengtﬂs

1.Environmentally sustainable processes.
2.Well established distribution channels.
Wide portfolio of services

Consistently strong financials

w eaEnesses

1.Low investment in new technologies.

!!pportumtles

1.Expansion into more emerging markets due
to new consumer behaviour trends
2.Reduction in transportation costs due to
lower shipping prices

3.Strategic Accretive acquisitions that bolster

growth

! Hreats

1. Increasing Competition

2. Inability to hire or retain trained workforce
3. Exposed to currency fluctuations and
unfavorable economic conditions

4. Increased operating cost

5. Inclement weather hampers business

6. Attractive & Growing marketplace




PESTLE Analysis :
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The PESTLE Analysis for Aramark is given below:

!0!1!1C&!

1.Political stability of host country

2.Government taxation and regulatory policies

!COIIOI’[IIC&!

1.Exchange rate fluctuations for host countries

!oc1a!

1.Population demographics
2.Class and Attitudes in the society
3.Healthier food choice and Plant-Forward

Menus

! EC! !I‘lO!OglC&!

1.Employing advanced technologies to improve
experience

2.Expanding use of artificial intelligence

*

1.Data protection laws

2.Health and Safety Laws

!nv1ronmen!a!

1.Use of renewable energy

2.Waste management in service sectors

Please note that our free summary reports contain the SWOT and PESTLE table contents only.

The complete report for Aramark SWOT & PESTLE Analysis is a paid report at 53 U.S.D.

".Buy Now.
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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