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Company Name : China Construction Bank
Company Sector : Banking and Financial Services

Operating Geography : Asia, China

About the Company : The People's Construction Bank of China was founded in 1954. It was
initially a State owned bank under the Ministry of Finance of the country. In 1979, it gradually
began to assume more commercial powers. With the establishment of China Development Bank
in 1994, the bank attained a full commercial bank's status. The People's Construction Bank of
China became China Construction Bank in 1996. The headquarters are located in Beijing and it

employs 3,69,183 persons as of 2015.
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The SWOT Analysis for China Construction Bank is given below:

ren S

1. Strong brand value
2. Comprehensive product offerings
3. Integration with e-commerce

4. Large market capitalization

UU eaEnesses

1. Over-exposure to real estate and
construction
2. Reduced capital adequacy ratio

3. Exodus of middle level managers

1. One of the Big 4 banks
2. Expansion opportunities abroad

3. Shift towards electronic banking

Uppor!um!les |||Hrea—s

1. Change in pay structure
2. Rise in bad debts

3. Domestic growth slowdown
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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