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Company Name : Nintendo Co. Ltd
Company Sector : Consumer Electronics and Software

Operating Geography : Asia, Japan, Global

About the Company :

Nintendo Co. was founded in 1889 by Fusajiro Yamauchi. The headquarters of the company are
located in Kyoto, Japan. It is a Japanese MNC and one of the largest video gaming company
globally. The founding name of the company was Marufuku Company, Ltd and it manufactured
Hanafuda playing cards. The company name was changed in 1951 by the great-grandson of the
founder, Hiroshi Yamauchi to the Nintendo Playing Card Company, Ltd. The Japanese word
‘Nintendo’ means "leave luck to heaven". Electronic technology was included within the
company portfolio in 1970 with games of the Beam Gun Series which was introduced for the first
time in Japan. This was the beginning which soon developed into the company’s current
portfolio. The Famicom was a popular product of the company. Its popular gaming franchises
today include Mario, Legend of Zelda, Metroid and Pokemon.

The vision statement of Nintendo reads, “Putting Smiles on the Faces of Everyone Nintendo
Touches”. The mission statement is “Strong commitment towards production and marketing of
best products and services”. The company has around 6,574 employees as per March 2021
records.

Revenue:
¥ 1,758,910 million - FY ended March 31, 2021

¥ 1,308,519 million - FY ended March 31, 2020
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The SWOT Analysis for Nintendo Co. Ltd is given below:

Strengths

1.Established brand - synonymous with
gaming and entertainment

2.Strong performance of Nintendo Switch and
3DS console

3.Strong focus on innovation driven by
research and development activities
4.Healthy 3rd party developer ecosystem on

Switch

Weaknesses

1.0nly gaming devices may impact growth
2.Limited presence in emerging markets

3.Majorly dependent on foreign manufacturers

Opportunities

1.Utilize strong research & development
capabilities

2.Capitalize on success of Pokemon GO
3.Nintendo Switch Online service expected to
bring in significant subscribers

4.5G to increase prominence of Cloud gaming
in video game industry

5.Collaboration for movies and theme parks

Threats

1.Intense competition from players like Sony
and Microsoft

2.Rise in availability of counterfeit gaming
products in emerging markets

3.Global chip shortage to impact production
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The PESTLE Analysis for Nintendo Co. Ltd is given below:

Political

1.Political stability in Nintendo's major
markets
2.Political statements in solidarity with the

Black Community

Economical

1.Nintendo is exposed to exchange rate
fluctuations with more than 70% imports

globally

Social

1.Increase in smartphone adoption globally
will also increase digital gaming penetration
2.Increasing disposable income in emerging
economies to drive gaming market
3.Introduction of more parental controls to

make games safer

Technological

1.Augmented reality to be a huge gaming trend
in the near future with Nintendo having the
first mover advantage

2.Investments in R&D will help in technological
innovation

3.Blockchain holding potential to transform

the gaming industry

Legal

1.Rise of counterfeit goods trade globally with
limited legal options impacts Nintendo's
revenues

2.Improving patent protections and product
regulations in developed economies will help

established players

Environmental

1.Continuous on-site inspections by Nintendo
to ensure socio-environmental compliance
2.Focus on creating environmentally friendly

products
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Qur full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.



Copyright Notice

The information provided in the SWOT and PESTLE research reports on
www.swotandpestle.com are from publicly available documents and sources which are
deemed reliable. Further the reports contain analysis and views from the SWOT &
PESTLE.com research and analyst team which consists of qualified experts. While every
attempt has been made to ensure completeness, accuracy and reliability of the analysis,
Barakaat Consulting and its associate websites cannot be held responsible or legal liable
for omissions or errors in our reports or on any of our pages.

(C)2024 Barakaat Consulting. All rights reserved. This report may not be reproduced,
copied or redistributed, in whole or in part, in any form or by any means, without the
express written consent of Barakaat Consulting. Also, Barakaat Consulting is the sole
copyright owner of this report, and any use of this report by any third party is strictly
prohibited without a license expressly granted by Barakaat Consulting. Neither all nor
any part of the contents of this report, or any opinions expressed herein, can be used in
advertising, press releases, or promotional materials without prior written approval
from Barakaat Consulting. Any violation of Barakaat Consultings rights in this report will
be executed to the fullest extent of the law, including the pursuit of monetary damages
and injunctive relief in the event of any breach of the foregoing restrictions.

Client Support:
support@swotandpestle.com




