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Company Name : Fast Retailing Company
Company Sector : Retail

Operating Geography : Japan, Asia, Global

About the Company : Fast Retailing Company is a public Japanese retail holding company. It was
founded in 1963 by Tadashi Yanai with its headquarters being located in Yamaguchi, Japan. It
operates multiple fashion brands including UNIQLO, GU, and Theory. The Company offers high-
quality, reasonably-priced clothing by managing everything from procurement, design, and
production to retail sales. In terms of broad operational strategy and future direction, Fast
Retailing is making process on its Ariake Project, which aims to transform the apparel retail
industry into a new digital consumer retail industry. As of 2020, the company has 56.5 thousand
employees and 3,648 stores worldwide. The company transformed their e-commerce approach
into one that would enable it to operate as a single united global group. It has started fusing their
e-commerce and physical store operations. Fast Retailing achieved a record performance in
FY2019 expanding UNIQLO operations in Greater China and Southeast Asia & Oceania.

Its mission statement reads, “To create truly great clothing with new and unique value, and to
enable people all over the world to experience the joy, happiness and satisfaction of wearing
such great clothes.” Its vision statement reads, “To always work toward a better, more
sustainable society.” Its USP or unique selling proposition lies in being the world’s third-largest
manufacturer and retailer of private-label apparel, upholding unique high fashion with its

tagline, “Made For All”.

Revenue :
¥2.29 trillion - FY ending 31st Aug 2019

¥2.13 trillion - FY ending 31st Aug 2018
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SWOT Analysis :
The SWOT Analysis for Fast Retailing Company is given below:
T
Strengths Weaknesses
1.Fusing e-commerce and physical stores 1.Embroiled in allegations of labor abuse at

2.0ne of the largest manufacturers and | supplier factories
retailer of private brand apparel globally
3.Consistent global performance of UNIQLO
4.GU achieving record results and harboring
strong growth potential

5.Strong supply chain transformation
improving efficiency

6.High dedication and focus towards

innovation

- ]
Opportunities Threats

1.Expansion into countries considered as | 1.Highly competitive retail industry

global economic centers - China, Southeast | 2.South Korean customers boycotting Japanese
Asia, India products

2.Expected huge growth of fashion apparel | 3.Heavy impact on sales and operations due to
market COVID 19

3.Bringing sustainable products to European | 4.Slowdown of China negatively affecting

markets Uniglo




PESTLE Analysis :

The PESTLE Analysis for Fast Retailing Company
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is given below:

Polltlca!

1.Trade war between Japan and South Korea
2.Hong Kong protests affecting the sales of
UNIQLO

Economlca!

1.Slowing Japan economy would impact the
operations of the company.
2.Impact of fluctuations in exchange rate and

currency risk.

Soc1al

1.Fashion industry being changed by young
people
2.Collaborations with designers and celebrity

endorsements enhancing brand image

TecHnologlca!

1.Using robotic start-ups to automate
warehouses
2.Leveraging digital technology to deliver

enhanced customer experience

Lega!

1.Subjected to various legal regulations like

product liability, consumer protection etc.

Environmenta

1.Focused to improve the environmental
impact across the supply chain
2.Uncertain weather conditions impacting

sales

Please note that our free summary reports contain the SWOT and PESTLE table contents only.

The complete report for Fast Retailing Company SWOT & PESTLE Analysis is a paid report at

14.53 U.S.D.

- BuyNow

* By clicking on "Buy Now" you agree to accept our "Terms and Conditions."
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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