S&P TEST

SWOT & PESTLE.com

MACQUARIE GROUP SWOT & PESTLE
ANALYSIS

© Barakaat Consulting - An Ezzy IT Consulting Business

This is a licensed product and is not to be photocopied or distributed. All rights reserved. Unauthorized
reproduction is strictly prohibited. Research is based on best available materials and resources. Topurchase
reprints of this document, please email support@swotandpestle.com.




S&P

SWOT & PESTLE.com

Company Name : Macquarie Group
Company Sector : Banking and Financial Services

Operating Geography : Australia and NZ, Global

About the Company : Macquarie Group Limited established in 1969 is an Australian based global
financial services company. Macquarie has offices in 28 countries across the globe and employs
over 14000 people. It has total assets of $A182.9 billion as on March 2017. Macquarie’s range of
expertise includes financial and equity advisory, trading, portfolio management and financing

and retail financial services.

Revenue:

Operating income of $ A 10.36 billion - 31st March 2017 (up 2% from FY16)
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The SWOT Analysis for Macquarie Group is given below:

!trengtﬂs

1.Diversified business portfolio across
financial services segments
2.Strong business performance in FY17

3.Transparency and corporate governance

ee eagnesses

1.Pressure on credit ratings

!!pportumtles

1.0pportunities in financial services segment
2.Improving global markets to increase
demand for banking and financial services
3.Geographical expansion in developing

economies

! Hreats

1.Frauds and fines impact profitability and
reputation

2.Regulatory lapses to hit the group's bottom-
line

3.Stiff competition from global and domestic
players

4.0nline security infiltration's and malware

attacks
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The PESTLE Analysis for Macquarie Group is given below:

Political

1.Brexit coupled with weak GBP to impact
Macquarie's UK business
2.Warm trade relations with China to bring up

multiple opportunities

Economical

1.Global financial markets expected to
improve on back of stable oil prices
2.Fiscal reforms to reduce compliance and

regulation costs

Social

1.Macquarie's commitment to workplace
diversity ensures it meets needs of all its
clients and employees.

2.Changing consumer mind-set towards

financial services

Technological

1.Big data and information analytics to be a
game changer for Macquarie
2.Convergence of digital channels and

technology modernisation

T ——
Legal

1.Legal battles and settlements may result in
severe penalties

2.Regulatory lapses resulted in increased costs

and compliance measures

Environmental
1.Commitment to investment in low carbon
initiatives

2.Signatory to Carbon Disclosure Project (CDP)
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SWOT & PESTLE.com is a leading strategy research portal
covering detailed Strengths, Weaknesses, Opportunities, Threats
(SWOT) and Political, Economic, Social, Technological, Legal
and Environmental (PESTLE) analysis of leading industry sectors
and organizations across the globe. Our full and comprehensive
collection on SWOT and PESTLE has been written by our team
of professional analysts consisting of MBA's, CFA's and industry
experts. Our analysis has helped businesses, researchers and
scholars with valuable insights to make strategic decisions and
take their research forward.

We at SWOT & PESTLE.com aim to aid the understanding of the
multifaceted business world by presenting a list of diverse
companies from across the globe. Business organizations today
cannot function in ways that ignore the surroundings that they
are set in. SWOT & PESTLE.com makes a keen observation into
this aspect and accounts for factors affecting such businesses.
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